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Introduction

Set of strategies mobilized after testing and implementation

to improve the quality of education

… and, by extension, learning in the early years of primary school

Structured pedagogy:

Addressing the learning crisis by improving
foundational literacy and mathematics skills among
young students



Components of structured pedagogy in CIV

1. Detailed guides for the 
owner 

2. French textbooks 
(decodable) and 
mathematics (decipherable) 
for students

3. Frenchand mathematics 
exercise booklets

4. Teachingtools and 
materials 

5. Teacher training and 
support sessions 

6. Standardized assessment 
tools 



Adoption and Implementation Pathway in CIV

1. PASEC 2019 Results

2. Pilot in 6 regions

3. Mobilization of experts

4. Choice of deployment by cohort (CP1, CP2, CE1 and CE2)

5. Training of a pool of national trainers by international experts

6. Production of teaching and learning materials



Adoption and Implementation Pathway in CIV

7. Chain of command and supervision training

8. Training of the pedagogical supervision chain, pool of regional trainers

9. Training of teachers at the levels concerned by the pilot

10. Distribution of these materials and tools to students, teachers and supervisors 
concerned

11. Teacher monitoring and in-service training



Adoption and Implementation Pathway in CIV

LEVELS
AVERAGE OUT OF 100

2018 (BASE LINE) 2021 2022 2023

CP1 12 20

CP2 9 13 22 22

Grade 1 17,5 16 29 31

MER A Assessments



Adoption and Implementation Pathway in CIV

LEVELS
AVERAGE OUT OF 100

2018 (BASE LINE) 2021 2022 2023

CP1 35 42

CP2 26 ,10 47 52 49

Grade 1 38 50 56 55

EGMA Assessments



Key lessons learned from the first phases of the CIV

Improvement of students' skills in French and mathematics

Need to promote continuous self-training and teacher empowerment

Consideration of contextual realities for successful implementation and scale-up

Stagnation in progress



Concluding Remarks

• Structured pedagogy is effective in addressing the learning crisis if its strategies and methods are correctly

implemented.

• However, the challenges encountered in its implementation and deployment (regular teacher buy-in and

monitoring, classroom management, accompaniment, stagnant progression, ...) show that structured

pedagogy, while effective, requires continuous support and adaptation to the local context to produce

sustainable results.
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