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SCIENCE OF UKRAINE

Ukraine’s case of achieving
“+effective implementation”
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WHY NOW?

O1

Every fifth educational
institution in Ukraine is
destroyed or damaged

as a result of the war

N2
b

We need to create new
and upgrade existing
educational facilities

that inspire learning

02

Significant
demographic shifts

— migration, internal displacement,
uneven population growth or decline
across regions

%

We must build and restore the
institutions communities actually
need,

not recreate an outdated network

03

A real risk of losing
human potential

N
&

Modern education
infrastructure will
become a key driver

of re-migration and social resilience



Our solution:

BUILDING
FORWARD
BETTER

— a project for the revitalization
of education infrastructure

RIGHT +

at the core of the transformation

R

Modern standards, design
guidelines, and practical
reusable design solutions

@® Al-based infrastructure characterization
@® A decision-support system for data-
driven prioritization of interventions

1Y}

Coordination and quality
Implementation

through the establishment of a
dedicated body for education
iInfrastructure management

()

Rapid capacity
building for
stakeholders at all
levels,

from national to local

db

A long-term
transformation strategy

for education infrastructure with a
data-driven investment plan




BEFORE WILL BECOME

Restrictions on the use of modern ﬁ Harmonization of legislation with EU
materials and solutions norms and standards

Project design — slow and too > Ready-to-use replicable designs to
costly save communities time and money

Investment prioritization — complex,
non-transparent,

@ Public, transparent, evidence-based

and lengthy process among alll prioritization model

stakeholders

A coordinating body and unified asset

Fragmented responsibilities, management policy

absence of a strategic body, unclear

o with transparent oversight
monitoring




Ukraine's approach to achieving
“+effective implementation”:

RIGHT +:

Stage 1 — political, institutional,
and regulatory framework

& Stage 2 -investment planning

¢ Stage 3 — project preparation,
design, and implementation

¢ Stage 4 — Operation and
maintenance

to incorporate “+” recommendations
at the core of the nationwide project
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All are at the core of
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Stage 1 — political, institutional, and regulatory framework
BUILDING FORWARD BETTER:

v/ v/ v
Ukraine’s education Changes aligned with Upgrading the
policies guide school new policies and regulatory
Infrastructure reforms at each level framework
Investments. of education .
(new building codes,
guidelines)
v/

Coordinating body and unified asset management policy: a mechanism for
transparent monitoring.

Its functions: Analytical and planning Methodological and expert

Procurement Interaction with donors and international partners



Stage 2 - investment planning
BUILDING FORWARD BETTER:

® Defining the need for investment
® Investment Plan by 2036 — roadmap to achieve target results step-by-step
® Long-term Strategy will articulate clear priorities:

Strategic Goal 1 @

Transformation of the regulatory
framework and ensuring '
modern, inclusive, and resilient
education infrastructure.

Legislation

Strategic Goal 2 @

Improving the education
infrastructure management system
to enable data-driven decision-
making, transparency,
accountability, and civil society
participation.

Digital and transparent
solutions

Strategic Goal 3 @

Strengthening the institutional
capacity of government bodies at
national, regional, and local levels
etc. for effective infrastructure
management.

Capacity and
governance




Stage 3 — project preparation, design, and implementation
BUILDING FORWARD BETTER:

v v v
Development of Long- Infrastructure solutions in Function of the
term Strategy the general design State
with multi-stakeholder guidelines coordination
engagement, feedback, and are adapted to local capacity and body
participatory design targeted to support

Implementation
Stage 4 — Operation and maintenance

v/ v/

Function of the State Guaranteed long-term regular investments through

coordination body the Investment Plan by 2036



WHY WILL THIS WORK?

_ Integration of European I Data-driven
standards Il gecisions

.. Enhance educational
Efficient use of resources // oUtCOmes

Q‘LQ Transparency and coordination
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