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Future of Government Dialogue 

Proceedings of the Consultation Call held on 10th February 2026 

On February 10, 2026, a Future of Government (FoG) Dialogue consultation convened 129 participants online from 

governments, civil society, and international organizations. This event was part of a series of events reflecting on 

the design of the FoG Dialogue, an initiative of the World Bank Governance Department in partnership with 

Foreign, Commonwealth & Development Office (FCDO). The rationale behind this new initiative is that new 

geopolitical realities and the fiscal, social, and technological context faced by many countries require a rethink of 

the traditional model of governance assistance.  

The consultation opened with remarks by Arturo Herrera Gutierrez (Global Director for Governance, World Bank 

Group) and Stefan Kossoff (Head of the Democratic Governance Department, FCDO) to frame the discussion 

within the context of recent overlapping global shocks and rising citizens’ expectations from their governments. 

With resources increasingly directed toward urgent global challenges, including migration pressures and 

conflict-related responses, international cooperation on the governance agenda is facing growing risks. 

Meanwhile, the core objectives of governance reform remain essential: to build inclusive, effective, and 

accountable institutions to deliver better services to citizens. Against this backdrop, the framing remarks 

underscored the value of a global, crosscutting dialogue on governance. 

Opening remarks were followed by a panel discussion with Viktorya Aydinyan (Head of the Deputy Prime 

Minister’s Office and National Delivery Unit, Armenia), Alexandre de Avila Gomide (Director for Advanced Studies, 

ENAP National School of Public Administration, Brazil), Arturo Herrera, and Stefan Kossoff. Bringing together 

perspectives from government, academia, and multilateral and bilateral development partners, the panel 

examined how recent global trends are reshaping governance reform and international cooperation. Panelists 

suggested that prevailing models of governance assistance need to be rethought around the new reality, broader 

actors, and emerging priorities such as digital governance, peer-to-peer learning, and stronger country ownership.  

The discussion then moved to an open exchange with participants aiming to co-create ideas and help shape a 

forward-looking agenda for effective, inclusive, and accountable governance. Through participatory and 

interactive tools, the meeting looked to gather input from all participants, such as through a word cloud, included 

at the bottom of this note, capturing the priorities participants identified for future collaboration on governance 

issues. Additional questions surveyed participants on the practical forms and functions that collaboration under 

this dialogue could take. The final half of the event consisted of open questions and reactions from participants.  

Throughout the discussion, participants pointed out a few key areas that future collaboration, whether south-

south, or otherwise, should consider:  

1. Locally driven and country-owned cooperation should be led by governments and grounded in local 

priorities and institutional constraints. External actors add value by supporting locally defined reforms. 
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2. Partnership-based and peer-to-peer oriented cooperation should move beyond traditional aid models 

toward partnerships based on trust, learning, and shared problem‑solving. Peer‑to‑peer exchanges would 

be particularly valuable for generating context‑relevant and politically feasible solutions. 

3. Aligned and coordinated external support can maximize the impact of partners while limiting the burden 

of governments. Global dialogues can help this effort but should align with existing platforms.  

4. Digitally savvy support for effective governance reforms is essential, as these increasingly depend on 

digital public infrastructure, data governance, and emerging technologies.  

5. Cover a broad scope of topics including the priorities of all members and of other global dialogues, such 

as SDG 16 building transparent, effective, and inclusive institutions and promoting the rule of law. 

6. Focused on delivery and practical problem‑solving, global dialogues should remain anchored in actual 

country-level challenges, translating ideas into action by sharing practical experience and addressing 

implementation bottlenecks. 

7. Politically informed and context-focused reforms should account for incentives, power dynamics, 

coalition-building, and smart sequencing. Collaboration should prioritize experimentation, learning by 

doing, and iterative problem‑solving. 

8. Partnership grounded in humility and active listening, recognizing that knowledge, expertise, and 

innovation are widely distributed. 

Overall, the event confirmed strong demand for effective, recipient-led channels where participants can articulate 

priorities, share challenges, and collaborate through peer learning. There was broad interest in continuing a 

co-design process, with partners actively contributing feedback as the Future of Government dialogue is further 

developed.  
 

 
 

Word cloud - Participant Priorities for Future Governance Collaboration 


