SESSION 3: TRAINING
TEACHERSTO TEACH
WELL:

TEACHER SUPPORT FOR STRUCTURED PEDAGOGY




Overview

Examine critical components for
supporting teachers

2 AGENDA

Consider a plan for supporting
teachers

Resources




3 QUICK CHECK-IN

|. Effective professional development recognizes that change is a gradual and difficult
process.

2. Structured pedagogy is a one-size-fits-all approach.

3. Engaging teachers through hands-on activities, practical application, and collaborative,
school-embedded strategies is more effective than a more focused approach.

4. Professional development is not necessary if you have a strong curriculum.

5. Structured pedagogy requires strict, fidelity to materials.

6. Effective professional development includes coaches and administrators.




Ensure teachers have the
2 I knowledge needed to

4 GOAL: IMPROVE implement structured pedagogy
TEACHER
PRACTICE

Ensure that teachers can
implement with fidelity




WHAT DO WE NEED TO UNDERSTAND ABOUT
TEACHER CHANGE!?

Teachers do the best job they can do with the knowledge, resources, and experiences they have at
their disposal.

Teacher beliefs are reflected in the decisions they make as they plan for,implement, and evaluate
instruction, their practice.

Teacher practice represents the integration of their beliefs with external factors that are beyond
their control such as:

Availability of suitable Expectations of Curriculum and

: : o . Time
material supervisors district requirements

Class size




* The role of teacher professional development

PROFESSIONAL is to build teacher knowledge and introduce
DEVELOPMENT them to new, more effective instructional

practices.




7 MODEL FOR TEACHER CHANGE

Professional
Development

Changes in * Reflection
. on
practice experience

Change in
student
outcomes

Guskey, 2002

Change in *Practices

. continue to
bellgfs and be
attitudes implemented




COMPONENTS THAT AFFECT THE EFFECT OF
PROFESSIONAL DEVELOPMENT

* Coherence

* Focus

* Duration

* Collective participation
* Active learning

* Activity type

* (Garet, M. S., Porter,A. C., Desimone, L., Birman, B. E, & Yoon, K. S., 2001 ; Mejia, 2026)
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The degree to which PD activities are part
of a coherent program of teacher learning

and connections are evident among the

9 COHERENCE practices and the teachers' goals and

activities.

When the content of professional
development is alighed with the educational
standards that teachers are expected to
implement, teachers are more likely to
implement and sustain new practices.
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bottom right

FOCUS: THE OBJECTIVE OF PROFESSIONAL
DEVELOPMENT FOR STRUCTURED PEDAGOGY

DECLARATIVE KNOWLEDGE PROCEDURAL KNOWLEDGE

Knowledge of facts or concepts or a Knowledge of how to do something

BRI S mationichatican be * How to use explicit instruction

learned through memorization
. . * How to interpret student data
* Emphasis on subject matter

* How to modify instruction

* Uses of evaluation methods




DURATION

The total number of contact hours spent in an
activity and the time span over which the
activity takes place.

Determine optimal time during the school
year

Distributed introduction of practices followed
by classrooms visits to observe or model over
a school year facilitates the integration of new
knowledge and practices.




COLLECTIVE
PARTICIPATION

The degree to which the professional development activity
emphasizes collaboration among groups of teachers from the
same school, department, or grade level, as opposed to
participation of individuals from many schools.

Collaboration builds learning communities that extend
beyond formal sessions.

To increase implementation, all teachers in a grade level in a
school should be included and plans to address the needs of
all staff (new vs. veteran staff, instructional coaches,
administrators.) developed?,
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The degree to which professional development
offers teachers opportunities to become actively
engaged in meaningful analysis of teaching and
learning.

13 ACTIVE It may include opportunities to observe and to be

LEARNlNG observed, to receive feedback, and to plan
implementation during training, during planning at

the school either with guidance or on their own.

Research suggests shifting from passive listening to
active engagement, such as 30% direct instruction
to build declarative knowledge and 70% active
practice/discussion to build procedural knowledge.




EFFECTIVE PROFESSIONAL DEVELOPMENT

Use modeling and demonstrations
to introduce new concepts.

Systematic
Instruction

Provide intervals between skill
practice.

Practice

Provide opportunities to generalize
learning (frequent changes of task so
that the skill can be repeated in

different situations).

Generalization




ACTIVITY TYPES

* Teacher professional development that includes multiple delivery formats such as large
group workshops, individual coaching or mentoring, and small group teacher collaborative
groups allow teachers to integrate new practices as they build new knowledge and skills.

* Examples:
* Workshops

* In-class coaching/mentoring

* Professional communities of practice or professional learning communities

* Virtual workshops

* Technology can provide flexible access to learning resources
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16 DELIVERY MODELS

School/District Level |Hybrid/Virtual

Coverage High Medium—Low High
Depth of learning Low—Medium High Medium—High
Fidelity of Medium High Medium
implementation
Best suited for National or large-scale  Pedagogical shifts, Remote contexts, initial
rollout ongoing improvement, implementation, follow-up
follow-up learning learning

Adapted from Mejia, 2026




Workshops

* Models of what and how to teach
* Practice with teacher guides, student materials

e

* |-2 times a2 month

Coaching/mentoring

* Additional training for coaches
* Once every 2 months “to consolidate learning”




PROCESS

|.  Develop a plan for teacher professional development.

|. Identify the focus and activity type.
2. Implement professional development.

3. Monitor teacher progress.

4. Monitor student progress.
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Planning Effective Teacher Professional Development

19

Goal: Provide all first-grade teachers PD in foundational literacy

PD opportunities 3 daysayearfor1 e Expandreach
teacher fromeach e Increasetime
grade per school

3 days a year for e |ncreasetime

all teachers e Vary activity

5 days peryearfor e Expandreach
1 teacher from

each grade per

school




GETTING STARTED

What is your goal?

What information do you need to collect!?

Who will be responsible for collection?

Are there procedures currently in place to complete this process or do you need to

develop one!

What other information do you need?




QUESTIONS FOR DISCUSSION

|.  Think about how professional development topics are currently chosen.What would it

take to change this process so that it focuses on structured pedagogy.?

2.  Think about how professional development is currently implemented.VWhat would it

take to change it so that it incorporates active learning, collective participation and is

of sufficient duration?




22 EFFECTIVE PROFESSIONAL DEVELOPMENT

* provides content that is coherent with expectations amd is
aligned with classroom practice,

* is delivered in a focused and systematic manner,

* prioritizes sustained, collaborative learning, emphasizing active
learning,

* |s of sufficient length to give teachers time to acquire new
practices, and

* provides support.
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23 RESOURCES

* Guskey, T. R. (2002). Professional development and teacher change.Teachers and Teaching:
theory and practice, vol.8, No. 3 / 4, pp. 381- 391.

* Hwa,YY, Kayton, H. L., and Kaffenberger, M. 2024. Implementing structured pedagogy
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THANK YOUI!
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