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Executive Summary  
This Quarterly Monitoring Report summarizes Third-Party Monitoring Agency (TPMA) activities 
undertaken from 1 October to 31 December 2025 across four World Bank-financed operations in Ukraine 
– ARISE, RELINC, HOPE (Component 2), and Re-PoWER. In the context of limited access and elevated 
implementation risks, third-party monitoring complements World Bank supervision by providing 
additional assurance on implementation progress, fiduciary integrity, and compliance with environmental 
and social requirements.  

During the reporting period, the TPMA conducted 62 site visits and coordinated desk-based reviews with 
World Bank task teams, Project Implementation Units/Project Management Team, UNOPS, and local 
authorities. Monitoring activities took place across multiple oblasts, including Ternopil, Odesa, Vinnytsia, 
Zaporizhzhia, Mykolaiv, Kharkiv, and Kyiv, and covered a range of assets and activities such as modular 
bridge installation sites, agricultural grant beneficiaries, multi-family residential building clusters, and 
district heating infrastructure. Verification relied on visual inspection and photo/video documentation, 
stakeholder interviews, project-specific checklists, and structured review of procurement, contract, and 
payment documentation.  

Overall, the TPMA confirmed that implementation mechanisms are generally in place and functioning, 
with PIUs/PMT and beneficiaries broadly aligned with institutional, fiduciary, and environmental and 
social requirements. Under RELINC, site visits to planned bridge installation locations confirmed technical 
feasibility and no major engineering or geotechnical constraints. Under ARISE, field verification confirmed 
that grant funds reached intended farmers and were used in line with approved objectives; beneficiaries 
demonstrated generally adequate environmental and social practices and expressed high satisfaction with 
program support. Under HOPE (Component 2), pre-design verification visits supported readiness and risk 
screening of selected residential building clusters. Under Re-PoWER, field verification confirmed the 
delivery and presence of procured boiler equipment and progress consistent with institutional and 
technical arrangements.  

Fiduciary monitoring included targeted procurement and financial reviews. For Re-PoWER, the TPMA 
reviewed tender and payment documentation and found records consistent with World Bank procedures, 
with no material discrepancies identified in sampled cases. The TPMA will continue monitoring and will 
support follow-up actions where needed, including opportunities to strengthen contractor-level 
compliance, documentation management, and occupational/community safety risk management at sites, 
in order to reinforce transparency, accountability, and effective recovery implementation across the 
portfolio. 

  



Quarterly Progress Report – Q4 2025 

4 
 

Official Use Only 

1. Overview of TPM Arrangements  
This quarterly report covers monitoring activities undertaken from October 1, 2025 to December 31, 2025. 
The TPMA verified the delivery and use of project-financed goods, works, and services across four 
projects, confirmed physical progress of project activities, and reported on compliance with fiduciary, 
environmental, and social requirements under the Bank’s financing agreements with the Government of 
Ukraine. The TPMA’s monitoring complements the Bank’s own supervision by providing assurance on 
implementation progress, safeguard compliance, and fiduciary integrity in the context of limited access 
and elevated implementation risks. 

During this period, the TPMA carried out coordinated site visits and desk-based reviews across all four 
projects, in close cooperation with World Bank task teams, Project Implementation Units (PIUs) and 
Project Management Team (PMT), United Nations Office for Project Services (UNOPS), and local 
authorities. Field verification activities were conducted in Ternopil, Odesa, Vinnytsia, Zaporizhzhia, 
Mykolaiv, Kharkiv and Kyiv oblasts, covering bridge installation sites, agricultural beneficiaries, residential 
building clusters, and district heating infrastructure. The TPMA combined technical verification of physical 
progress and asset delivery with fiduciary reviews and assessment of compliance with the World Bank 
Environmental and Social Framework (ESF). Activities included visual inspections and photo and video 
documentation, beneficiary and stakeholder interviews, application of project-specific monitoring 
checklists, and structured reviews of procurement, contract, and payment documentation. Particular 
emphasis was placed on pre-design environmental and social risk identification under the HOPE Project, 
environmental and labor compliance at construction and installation sites under Re-PoWER, and 
verification of grant use and safeguard compliance under ARISE. 

The TPMA confirmed that implementation mechanisms are generally in place and functioning, with 
PIUs/PMT and beneficiaries demonstrating alignment with institutional, fiduciary, and environmental and 
social requirements. The monitoring identified opportunities for improved contractor-level compliance, 
documentation management, and site-level occupational and community safety risk management, which 
were reported to the respective task teams together with recommendations for follow-up actions. The 
TPMA will continue to provide field-based verification and fiduciary monitoring to support transparency, 
accountability, and effective recovery implementation under all four operations. 

Table 1. Monitoring Activities at a Glance (1 October – 31 December 2025)  

Indicator Result 

Site visits completed 62 

ESF areas verified ESS1, ESS2, ESS3, ESS4, ESS6, ESS10,  

Financial docs reviewed Over 260 receipts and bills presented by farmers for ARISE project 
Over 40 contractual and financial documents reviewed for Re-PoWER project 

Projects covered by monitoring activities  ARISE, RELINC, HOPE, Re-PoWER 

Geographical coverage for Site Visits Odesa, Vinnytsia, Ternopil regions. 
cities of Bucha, Makariv, Zaporizhzhia, Mykolaiv, Kharkiv 

Reports Produced September Monthly, October Monthly, second Quarterly  

2. Site Visits 
The TPMA conducted field verification visits to all four projects. During the visits, the TPMA verified the 
physical presence, condition, and intended use of project-financed goods or assets, or - in the case of 
subsidies for farmland and livestock - confirmed that funds were used in line with the approved 
applications. The TPMA also assessed compliance with financial management and procurement 
procedures, as well as environmental and social standards. Evidence was collected on-site through direct 
observation and engagement with stakeholders, followed by a structured debrief with the relevant World 
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Bank staff and the preparation and submission of a detailed monitoring report outlining findings and any 
recommended corrective actions. 

2.1. Repairing Essential Logistics Infrastructure and Network Connectivity 
(RELINC) Project 

In October, the TPMA team, jointly with the World Bank’s technical and ESF specialists, conducted site 
visits to three planned modular bridge installation locations in Ternopil region under the RELINC Project. 
The monitoring combined review of site-specific Environmental and Social Management Plans and 
publicly available project instruments with structured field assessments. The visits assessed technical 
feasibility, as well as environmental and social risks associated with the planned works. The verification 
confirmed that the selected sites are technically suitable for bridge installation and that no major 
engineering or geotechnical constraints were identified.  

2.2. The Ukraine Agriculture Recovery Inclusive Support Emergency 
(ARISE) Project 

In October, the TPMA team conducted comprehensive field visits to 25 farms supported by the ARISE 
project in Odesa and Vinnytsia oblasts to inform both environmental and social compliance and financial 
verification. The visits covered a diverse sample of beneficiaries, including farming enterprises, individual 
entrepreneurs, and smallholder farmers, and involved inspections of livestock, verification of grant-
funded expenditures, and collection of beneficiary feedback on program participation. In addition to 
fiduciary aspects, the monitoring assessed compliance with the World Bank’s Environmental and Social 
Standards (ESS), including farm safety, waste management, labor conditions, and adherence to Ukrainian 
environmental and labor legislation. These field visits were complemented by telephone interviews with 
farmers whose applications had been submitted but not approved, in order to gather feedback on their 
experience and understand the functioning of the grievance redress mechanism. The verification 
confirmed generally sound implementation of the grant program, with beneficiaries demonstrating 
broadly adequate environmental and social practices and high levels of satisfaction with the support 
received. 

  
Figure 1. 27 July 2025, Photos taken by UDA TPMA team during the visits to the farmers who received the subsidy 

 

2.3. Housing Repair for People's Empowerment Project (Component 2)  
In November–December, the TPMA conducted a series of pre-design verification visits under the HOPE 
Project, combining joint missions with the World Bank team and independent fieldwork to assess the 
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readiness and risk profile of selected residential building clusters. The TPMA participated in joint visits to 
five clusters in the Kyiv oblast, as an experience-sharing exercise to align its methodology with the Bank’s 
approach to pre-design verification. The TPMA subsequently carried out independent verification visits to 
all selected clusters in Zaporizhzhia and Mykolaiv oblasts, respectively, following preparatory work that 
included review of cluster passports, development of a structured field verification form, and agreement 
with the task team on the scope and documentation approach. The visits focused on visual inspections of 
building façades, courtyards, roofs, basements, and adjacent areas, supported by photo and video 
documentation to facilitate subsequent remote review by the Bank team. 

  
Figure 2. 19 November 2025, Photos taken by UDA TPMA during the visits to clusters of buildings in Zaporizhzhia 

 

2.4. Restoration Project of Winterization and Energy Resources (Re-
PoWER)  

The UDA TPM team conducted field verification visits in the Kharkiv oblast to verify equipment procured 
and handed over to the utility network. Across the four locations, the verification confirmed the physical 
presence and delivery status of the procured boiler equipment and found that overall project 
implementation is progressing in line with institutional and technical arrangements. 

3. Financial and Procurement Monitoring 
This section presents a summary of fiduciary monitoring and verification activities undertaken by the 
TPMA during the reporting period. The scope of verification varied across projects, reflecting differences 
in implementation progress, disbursement status, and fiduciary arrangements. Where applicable, the 
TPMA conducted targeted procurement and financial reviews. 

For the Re-PoWER project, the TPMA conducted two fiduciary case reviews to verify procurement and 
financial management processes. The review encompassed a detailed examination of the tender package, 
invoices, withdrawal applications, and associated payment documentation. The desk review and site-visits 
confirmed that the documentation was consistent with World Bank procedures and indicated substantial 
completion of the contract, with no material discrepancies identified in the sampled records. Physical 
verification confirmed the existence, delivery, and formal acceptance of procured assets. 

For the ARISE project, the TPMA verification in Odessa and Vinnytsia oblasts confirmed that ARISE grant 
funds reached intended farmer beneficiaries and are used in line with approved objectives.  
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