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4. Relevance to development
a. Reflections of digital academy (participants’ feedbacks)
b. Relevance to participants’ projects in each country

5. Conclusions and Way forward
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Terms of Reference (TOR)
Short Term Consultant for Digital and Disaster Risk Management
Background:

The World Bank, in collaboration with the Japan Ministry of Internal Affairs and Communications, is
organizing a series of Digital Academies in Japan. These academies aim to explore various digital
agendas, including digital infrastructure, digital public services, utilization of digital technologies, and
recent innovations. The Tokyo Disaster Risk Management (DRM) Hub, under the Global Facility for
Disaster Reduction and Recovery (GFDRR), will support these academies by promoting the integration of
disaster risk management (DRM) perspectives. The first Digital Academy, organized by the World Bank
Digital Development Global Practice, is scheduled for the first week of July 2024, with subsequent
editions anticipated, including one in July 2025.

Scope of Work:
The TOR expects to cover two consultants:

1. Digital Consultant with knowledge in disaster risk management
2. Disaster Risk Management Specialist with Digital Sector Familiarity

The Consultant(s) will work together to undertake all aspects of the following tasks, ensuring
comprehensive coverage of the digital and DRM dimensions.

1. Preparation for the First Digital Academy:

e Identify exemplary Japanese cases illustrating the nexus between digital technologies and DRM
for potential inclusion in the academy.

e Assist in framing presentations for each of the four main topics of the first Digital Academy,
ensuring integration of DRM perspectives.

e Help summarize meeting minutes for each session during the academy.

2. Draft Report production: Japanese Case Study on Digital and Disaster Risk Management:
Draft a comprehensive report summarizing all presentations and discussions from the first Digital
Academy, with a specific focus on Japanese case studies related to digital and DRM.

e Research and highlight additional Japanese case studies pertinent to the digital-DRM nexus not
covered in the initial academy.

e Conduct in-depth analysis of selected Japanese case studies, evaluating their relevance,
effectiveness, and potential for replication or adaptation in other contexts.

e Update the draft report to incorporate findings and insights from the selected Japanese case
studies, providing detailed explanations and recommendations for integrating these practices
into digital and DRM initiatives in other countries.

3. Preparation for the Second Digital Academy:
Contribute to drafting the agenda for the second Digital Academy, informed by lessons learned
from the first academy and the finalized report.

e Assist in framing presentations for each of the four topics, integrating DRM considerations.

e Help summarize meeting minutes for each session during the academy.



Deliverables:

A folder including all the presentations, Meeting minutes of the first and second digital academy
Draft report: Japanese Case Study on Digital and Disaster Risk Management

Draft Table of Contents of the Japan Case study:
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10. Conclusions and Way forward

Duration:

The initial contract for this consultancy is set for a duration of 50 days, spanning from April 1, 2024 to
August 29, 2025. It's important to note that there is a possibility of extension beyond this initial period,
contingent upon project needs and mutual agreement.

Qualifications:

Common
o Excellent communication skills, with the ability to convey complex ideas effectively.
o Demonstrated experience in preparing reports and conducting research.
o Fluency in Japanese and English.

For Digital specialist:

O

O

Strong understanding of digital infrastructure, including digital ID, payment systems, and
data centers in Japan.

Proficiency in disaster risk management concepts and practices, with experience in
promoting disaster-resilient strategies.

Familiarity with Al and recent innovations in the digital sector.

For Disaster Risk Management specialist:

O

Application

Extensive experience in disaster risk management, with a focus on promoting integrating
DRM strategies in different sectors.

Familiarity with digital technologies and their applications in disaster management,
including hazard monitoring, early warning systems, disaster response, among others.

Please submit Cover letter and CV to the following email address on r before April 24, 2024.

World Bank Tokyo DRM hub: drmhubtokyo@worldbank.org
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