WEEK 3:

Attracting, supporting and retaining
the early childhood workforce

Virtual Sessions on Quality Early Learning

23 SEPTEMBER 2025

@ WORLD BANKGROUP



Overview of the Virtual Sessions on
Quality Early Learning

WEEK 1

Elements of

quality in early
learning

* No live session

* Independent
reading and
reflection

Leadership for Progress
in Foundational Learning

LEA

WEEK 2

Strengthening
early learning
systems

* Live session on
16 September

* Welcome and
introduction

* Overview of quality
at the settings level

* Examples from El
Salvador and South
Africa

e Discussion on
challenges

WEEK 3
Attracting,
supporting, and
retaining the
early childhood
workforce

* Live session on
23 September

* Overview of
principles to support
the early childhood
workforce

* Examples from
Morocco and
Bangladesh

e Cross-country group
activity

Reaching the
most vulnerable

populations
and setting
priorities

* Live session on
07 October

* Overview of
nonstate sector
engagement and
options to target
the most

* Example from
Ghana

* Discussion on
country priorities

Sharing country
priorities to

strengthen early
learning
systems

* Live session on
14 October

* Breakout group
activity to share
priorities and
strategies

* Learning journey
wrap-up
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Session overview

Week 3 Live Session

1 | Welcome

Framing presentation: Attracting, supporting and
retaining the early childhood workforce

Country examples: Bangladesh and Morocco

Q&A with guest speakers and cross-country discussion

2
3
4
o

Reflections and wrap up




Framing presentation:

Attracting,
supporting and

retaining the early
childhood workforce

>#% 1 Dr. Emma Pearson

Summary

Professor & Deputy Head of Department
Maynooth University, Ireland

Additional acknowledgements:
Nirmala Rao,; Ben Piper; Carrie Lau

Early childhood teachers: A unique workforce

Four key principles for building a strong workforce

L EA P Leadership for Progress @ WORLD BANK GROUP
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Early childhood teachers: A unique workforce

* Holistic early childhood development

* Range of entities / stakeholders
e State; community; private sector; NGO

* Range of curricula / learning & development
demands (*play-based / preparing children for formal education)

* Formal/ informal structures & spaces with varied
access to materials

The ‘answers’/ starting points for building a strong workforce lie in
the context

Crucial for achieving quality early learning that benefits young
children

L EA Leadership for Progress @ WORLD BANKGROUP

in Foundational Learning
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Attract quality candidates to the early

Four principles for building a strong early
learning workforce by enhancing the

Equip early learning teachers
with relevant skills, knowledge,
dispositions and competencies

childhood workforce
status of the profession / \
minimum working conditions and
resources that promote job
satisfaction
Provide on-going support and
protect educators’ well-being
LEAP Leadership for Progress @WORLD BANK GROUP

A strong
early
childhood Prepare
Ensure retention by implementing workforce
professional development to
in Foundational Learning
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ATTRACT

Enhance the status of the early childhood workforce through public engagement
and communication. Acknowledge ‘professionalism’ by establishing and
promoting pre-service requirements (as appropriate to the context)

* Leadership

* ldentify — and support - strong, passionate leaders in the field to raise

(1 9
profile and lead change / share a vision for early learning (Vanuatu) SRR LR N R

contexts:

* Compensation & recognition

* |dentify appropriate standards for compensation that apply across formal Linguistic diversity?
and informal settings (Cambodia)

* Very little parity between ECE and primary school educators’ remuneration

(6 out of 37in 2019 — World Bank SABER data) Conflict/emergency

response?
* Job satisfaction Fluidity/responding to
* Support job satisfaction through resources to supportimplementation of change?

curricula, appropriate training & on-going support (Ghana Fast Track
Transformational Teacher Training Programme - FTTT)

Additional considerations in

Community engagement?

L E A Leadership for Progress @J WORLD BANKGROUP

in Foundational Learning
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PREPARE - delivery

Experiential, hands-on training to support development of both skills and
knowledge is crucial. Linking training to a curriculum / curricula is also
Important, to provide context and relevant examples

° Pre_Service training Additional considerations in

* Generally, 4-6 weeks — should consider building confidence and
competence as well as skills and knowledge

* Requires very clear link to expected practice / curriculum and
expected outcomes  Ensure widespread reach
of training (remote

complex / ‘low resource’
contexts:

. .. . . communities; diverse
* |n-service tralnlng — on-going SuppOI’t and mentorlng groups and settings)

* Requires skilled mentors who can support, encourage and build on
good practice (Kenya, Tayari; Chile, bi-monthly, topic-focused
coaching sessions)

L E A P Leadership for Progress @ WORLD BANKGROUP
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PREPARE - content

Contextual responsiveness: Flexibility and openness to innovation are key.
Early learning is unique (particularly in challenging contexts) therefore
quality and relevance of training are critical to achieving a quality workforce

e Basic skills Additional considerations in
. . . . . complex / ‘low resource’
* Adaptation of curricula; engaging families and communities; contexts:

engaging children (play-based learning techniques); collaboration;
problem solving; reflection and adaptability

* Emphasize dispositions and
skills that support creativity

e Basic knowledge in developing.reg,ources;
. _ advocacy; building
e Early childhood development (for all children); play-based community and multi-
approaches; planning / preparing lessons and resources sectoral relationships /
partnerships

. Ni - Consider and support
Dispositions diversity of early learning

« Listening; responding; communicating; building relationships settings and children’s

backgrounds

L E A P Leadership for Progress @ WORLD BANKGROUP

in Foundational Learning
Qfficial llcg Onl




SUPPORT

Strategies for retaining teachers are centered around support and

recognition

e Culture of mentoring and support that focuses on
enhances workforce by building on good practice (is
not punitive)

* On-going opportunities for (recognized) professional development:
short courses tied to a career pathway

* Establishing communities of practice / networks /
initiatives that reach all teachers (National ECCD
Council, Philippines; Seto Gurans, Nepal)

L E A P Leadership for Progress
in Foundational Learning

Additional considerations
complex/ ‘low resource’
contexts:

 Establish clear

in

communication channels

(vertical and horizontal)
across communities,
departments and sectors
(systems approach)

@ WORLD BANKGROUP
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RETAIN

Notoriously challenging and the cornerstone of quality early learning

workforce and services
* All of the above (attract + prepare + support)!

* Contextualized /implementable regulatory frameworks
/ standards

* For minimum entry requirements; job security; remuneration;
working conditions and worker status / rights; on-going mentoring
and support

* (Modest) professional development programs
* That tie short-term courses to career pathways
* Planned so that they are realizable and achievable

L EA P Leadership for Progress
in Foundational Learning

Additional considerations in
complex / ‘low resource’
contexts:

* Contextualize: respond to
the context / needs

Support relationship-
building and ‘empowerment’

Establish strong working
teams at district and local
levels to support on-going
mentoring and training
opportunities

@ WORLD BANKGROUP
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Thank you!
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_ 1. Reflecting on these elements of a
C!’OSS C.ountry strong early childhood workforce, what
Discussion is one element that you would

prioritize and why?

2. Arethere similar challenges for the
basic education workforce? Is there
any learnings from building that

A strong workforce that could be applied to the

early i o)
childhood Prepare early childhood workforce’

workforce
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