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Foreword

G
lobally, food systems are a drag on sustainable development. They are a 
conduit for pandemics and fail to provide enough and healthy diets for the 
World population, 30% of which go hungry or malnourished. They consume the 
planet, destroying biodiversity, polluting oceans, locking water, and generating 

greenhouse gases more than any other sector other than energy. And while accounting for 
30% of global employment, they perpetuate farmers in poverty. With the World population 
deemed to increase by 30% in the next 30 years, continuing on this path is a promise of 
planetary disaster, conflict, migration, hunger, disease, poverty, and inequality

Overburdening this doomsday picture of food systems is their vulnerability to risks. The 
COVID-19 pandemic of 2020 and 2021 exposed the fault lines of global food supply 
chains. More frequent heat waves, flooding, and drought triggered by climate change 
are creating havoc in agriculture and burning our wildlands. As we now approach the 
sixth month of the war in Ukraine, we acknowledge how yet another crisis has exposed 
the weaknesses of global food trade—with countries and people desperately struggling 
to get the food they need. Knee-jerk reactions, such as imposing trade restrictions and 
stockpiling grain and other staples, have made a bad situation worse.

The United Nations Food Systems Summit in September 2021 elevated the need to 
change food systems for good. But while global advocacy helps and is needed for global 
public goods, action will only happen with countries at the driver’s seat. They bear the 
costs and control the instruments for change. They are increasingly, and some desperately, 
looking for pathways to tackle hidden and visible costs of their food systems. Fortunately, 
these extant crises create the opportunity to profoundly change the way food is produced, 
traded, and consumed. We must act now if we are to change our way of feeding ourselves, 
from killing the planet to saving it, while attending to the demands of people yet to be 
born. We must learn the ways to do it and how to overcome the barriers to getting urgent 
results on the ground.
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Drastically reforming food systems that are stuck in cultural habits and political economy 
inertia demands action along five I’s: innovation, incentives, institutions, investments, and 
information. Innovation to create knowledge and adoption of new ways to produce and 
consume food. Incentives to overcome inertia, cultural food habits, and the political 
economy barriers to change. Institutions to address governance and administrative 
accountabilities and obstacles and create the capacity in the public sector to enable 
change. Investments to address the costs of adjustment and mitigate risks faced by private 
investors. Information to create champions for change and bring global public opinion 
along with what needs to be different:

A revamped financing architecture, one that aligns with those 5 components, is needed 
to reverse the course we are stuck in. Food Systems 2030 is a recent vehicle explicitly 
designed to influence existing mechanisms in the directions that are needed. Specifically, 
by targeting the World Bank operational apparatus, it can leverage the WBG’s presence 
and dialogue with over 180 countries and its food related portfolio of $25 billion as well as 
influence $640 billion spent each year on agricultural policies and support. Ultimately it will 
take all of our donors, in concert with one another and coordinating and aligning initiatives 
for influence and impact, to rise to the challenge of this current crisis and build sustainable, 
regenerative food systems by 2030.

Martien van Nieuwkoop, Global Director, 
Agriculture and Food, World Bank

Geeta Sethi, Program Manager, 
Food Systems 2030, World Bank

Innovation Incentives Institutions Investment Information
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Food Systems 2030 Vision

Food Systems 2030 (FS2030) is an umbrella trust fund hosted by the Agriculture and Food 
(AGF) Global Practice (GP) at the World Bank. FS2030 is designed to address the hidden 
health, environment, and economic costs arising from the current global food system and 
thereby help countries build sustainable food systems. FS2030 does so by:

• Combining the strength of World Bank’s Bank Executed Trust Funds (BETF)1 and 
Recipient Executed Trust Funds (RETF) 2 to deliver impact at scale and leverage the 
World Bank’s future funding across the International Development Association (IDA) 
and the International Bank for Reconstruction and Development (IBRD)

• Adopting a holistic systems approach to make most use of synergies across interlinked 
strategic themes that shape the global food system

• Complementing other financing instruments, such as the Global Agriculture and Food 
Security Program and the Global Partnership for Sustainable and Resilient Landscapes 
(PROGREEN), among others

FS2030 is designed to be innovative, catalytic, and leveraging.

1 Bank Executed Trust Fund (BETFs) are funds used to finance activities of a World Bank Group entity.

2 Recipient Executed Trust Fund (RETFs) are funds that are under the mandate of client countries, while the 
World Bank maintains an operational role, such as appraising and supervising funded activities.

Innovative Catalytic Leveraging

https://www.gafspfund.org/
https://www.gafspfund.org/
https://www.progreen.info/
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Innovative
• Laying the foundations of analysis for food systems change—at global and 

country levels.

• Thought leadership through flagship reports—global study: “Putting Pandemics 
Behind Us: Investing in One Health to Reduce Risks of Emerging Infectious 
Diseases” and country deep-dives.

• Informed policy lending through four Public Policy and Expenditure reviews.

• Country-led hackathons and innovation challenges in Kenya, Uganda, South 
Africa, Indonesia and Mexico.

Catalytic
• Positioning food systems transformation at the top of the agenda in key 

global forums.

• Influencing thought leaders across the food value chain.

• Mainstreaming food systems transformation at the World Bank/IMF Spring and 
Annual Meetings.

Leveraging
• Influencing existing World Bank lending, public support for agriculture and private 

sector financing for food systems transformation—influenced US $1 billion of Bank 
lending through analytics and regional engagements on One Health.

• Potential influence on redirecting up to US$430 billion from distorting subsidies 
to investments in food systems transformation—influenced US$75 million for AGF 
IDA funding in data and digital approaches.
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Annual Report Fiscal Year 2022: 
Helping Countries Build Better 
Food Systems

Introduction
Food Systems 2030 (FS2030) seeks to drive an integrated food systems agenda and 
promote new ways of doing business that integrate simultaneous pursuit of health for 
people, the planet, and the economy, addressing market and institutional incentives and 
eschewing the siloed and fragmented approaches of the past.

The Multi-Donor Trust Fund (MDTF) is designed to address systemic challenges of 
poverty, environmental degradation, and health of people. The United Nations (UN) Food 
Systems Summit 2021 signaled the need to address food systems in their entirety. The 
shift of focus is welcome, appropriate, and challenging. With less than 10 years left to 
meet the Sustainable Development Goals (SDGs), we need to step up our efforts and find 
new instruments and approaches to concurrently address malnutrition, climate change, 
environment losses, job creation, and economic growth.

The systems approach of FS2030 is achieved through the five “I’s”—innovation, incentives, 
institutions, investment, and information—applied to the five strategic themes: Healthy 
and Sustainable Diets; Public Policies and Expenditures; Digital Agriculture, Data and 
Innovations; Agribusiness; and Climate-Smart Agriculture to deliver on food systems 
transformation.



• Innovation to create knowledge and adoption of new ways to produce and consume 
food

• Incentives to overcome inertia, cultural food habits, and the political economy barriers 
to change

• Institutions to address governance and administrative accountabilities and obstacles 
and to create the capacity in the public sector to enable change

• Investments to address the costs of adjustment and mitigate risks faced by private 
investors

• Information to create champions for change and bring global public opinion along 
with what needs to be different

FS2030 takes a systems approach to food systems transformation, 
while the below interrelated strategic themes are key entry points 
for change

• Healthy and Sustainable Diets making healthy and sustainable diets affordable, food 
safe, and ensure food systems produce positive outcomes. Since food systems and 
land use are major drivers of pandemics, this strategic theme looks at how to turn this 
vicious cycle into a virtuous one. A key part of this strategic theme is building food 
systems that do not contribute to future pandemics and zoonotic diseases.

• Public Policies and Expenditures to change incentives by repurposing public 
support to agriculture and food and deliver positive outcomes for people, planet, and 
economies.

• Digital Agriculture, Data and Innovations to accelerate and scale digital innovations 
that work for countries and smallholder farmers.

• Agribusiness to improve enabling environment for private finance, create de-risking 
platforms and instruments, and deliver public–private finance for food systems 
transformation.

• Climate-Smart Agriculture to accelerate and scale up support for climate-smart, 
inclusive agriculture.

This report provides an overview of FS2030’s progress in developing and advancing 
implementation of the fiscal 2022 Annual Work Plan and Budget (AWP&B, shown in 
Annex 1) and results toward FS2030’s goal of helping countries build better food systems 
during the reporting period (July 2021 and June 2022).

2
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Key Achievements Fiscal Year 2022
Food systems transformation was on top of the global agenda in fiscal 2022. A priority for 
FS2030 in this time period was to actively participate in key convenings and policy debates 
during the 2021 UN Food Systems Summit and the 26th UN Climate Change Conference 
of the Parties (COP26). As part of the World Bank Group, FS2030 fostered strategic 
partnerships and continued to engage at the global level with critical forums, including the 
Group of Twenty (G20), Group of Seven (G7), the Just Rural Transition and Policy Action 
Coalition (JRT PAC), the Good Food Finance Network (GFFN), Champions 12.3, and 
Food Systems Economic Commission (FSEC). In addition, FS2030 participated in flagship 
events of the 2022 Global Forum for Food and Agriculture, the Committee on World Food 
Security (CFS), the Comprehensive Africa Agriculture Development Programme (CAADP), 
the African Green Revolution Conference (AGRF), and others, to showcase new learning, 
analytics, and innovative operations.

https://www.un.org/en/food-systems-summit
https://g20.org/
https://www.g7germany.de/g7-en
https://justruraltransition.org/pac/
https://justruraltransition.org/pac/
https://goodfood.finance/
https://champions123.org/the-champions#:~:text=The%20Champions%20Champions%2012.3%20consists%20of%20executives%20from,by%202030.%20All%20serve%20in%20a%20personal%20capacity.
https://www.foodsystemeconomics.org/
https://www.gffa-berlin.de/en/
https://www.fao.org/cfs/en
https://www.fao.org/cfs/en
https://www.nepad.org/
https://agrf.org/about/
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The Five “I’s” of FS2030 in Fiscal Year 2022

Supporting the development of roadmaps to create national agriculture data 
ecosystems in Kenya and Uganda.

Conceptualization and laying groundwork of Global Food System Data 
Observatory to address the challenges of fragmented information and 
strengthen agriculture data sharing, digital innovation, and partnerships.

Successful launch of the Policy Action Agenda at the Nature Day, 2021 
UN Climate Change Conference (COP26), establishing a firm foundation for 
ongoing global peer-to-peer exchange on accelerating transition to sustainable 
agriculture through redirecting public policies and support.

Acceleration of country deep dives on repurposing public support for agriculture. 
Creation of streamlined approach to assessing the enabling environment for 
agribusiness at country level, building off previous methodologies.

Development, piloting, and scaling up of standardized One Health 
country methodology.

Comprehensive assessment of policies and regulations in 10 African countries, 
resulting in data set and context to guide policy interventions.

Engagement and support leading to an IDA20 policy commitment to support  
at least 20 countries with One Health approaches to prevent zoonotic diseases 
and ensure pandemic preparedness.

Finalization of analysis on investment opportunities and 
financial framework for One Health with report launch 
planned for September 2022.

Development of step-by-step guide to execute the new agribusiness diagnostic 
assessment, which is available to partners and colleagues for replication.

Publication of global study on repurposing agricultural policies and substantial 
progress on the preparation of the toolkit on repurposing agricultural policies 
and support programs.

Innovation

Incentives

Institutions

Investment

Information
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New Donors and Additional Contributions 
to FS2030
In fiscal 2022, FS2030 welcomed new contributions from three donors: the United 
Kingdom’s (UK) Foreign, Commonwealth and Development Office (FCDO), the Ministry of 
Foreign Affairs of the Netherlands, and the Department of Foreign Affairs—Ireland/Irish 
Aid. The total new contributions of the agreements signed in fiscal 2022 amounted to 
US$28,785,140.

The UK FCDO’s contribution to FS2030 is 
providing ongoing analytical and technical 
assistance to the Public Policies and Expenditures 
theme. This includes supporting global analytical 
work that encompasses disseminating knowledge 
products within the international development 

community at a high level. It also comprises country-level deep dives to review the current 
policy framework and public expenditures, and identifying options for repurposing public 
policies and support.

The Ministry of Foreign Affairs of the 
Netherlands’ funding will co-finance the West 
Africa Food Systems Resilience Program (FSRP) to 
build the resilience of food systems in West Africa, 
where 82 million people work in the agriculture 
and food sector and 16.7 million people require 
immediate food assistance. The program is a 

regional multisectoral operation aimed at reducing the number of food-insecure people 
and strengthening the resilience of food systems in seven countries from West and Central 
Africa: Burkina Faso, Chad, Ghana, Mali, Niger, Sierra Leone, and Togo. FSRP focuses 
on improving agricultural productivity through investments in climate-smart agriculture 
and the regional agricultural research system. It also supports value chains as well as 
intraregional trade and strengthens regional capacity to manage agricultural risks. With an 
overall envelope of approximately $7.16 million and under the leadership of the Economic 
Community of West African States (ECOWAS), the Permanent Interstate Committee 
for Drought Control in the Sahel (CILSS), and the West and Central African Council for 
Agricultural Research and Development (CORAF), FSRP will reach more than four million 
direct beneficiaries.

Ireland Ministry of Foreign Affairs’ contribution 
will strengthen global knowledge around the 
“how” of food systems transformation, build 
understanding of the key early learnings from food 
systems transformation, and share these through 
knowledge exchange.
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Innovative Policy Research

One Health: Putting Pandemics Behind Us: Investing in 
One Health to Reduce Risks of Emerging Infectious Diseases 
Flagship Report

One Health’s Putting Pandemics Behind Us: Investing in One Health to 
Reduce Risks of Emerging Infectious Diseases flagship report took place 
during the reporting period. The report articulates an alternative 
approach that addresses pandemic risk at its source and is grounded in 
One Health principles of systemic thinking, holistic planning, and 
transdisciplinary collaboration at the human–animal–ecosystem interfaces 
as a central path to global health security. It also provides an investment 
framework for countries for One Health.

Repurposing Agricultural Policies and Support: Options to 
Transform Agriculture and Food Systems for Better Health of 
People, Economies and Planet Flagship Report

In fiscal 2022, the joint World Bank–International Food Policy Research 
Institute (WB-IFPRI) flagship report Repurposing Agricultural Policies and 
Support: Options to Transform Agriculture and Food Systems for Better 
Health of People, Economies and Planet was published in February 2022 
through a virtual event attended by over 1,400 participants worldwide. 
It received support via initial seed financing from the UK FCDO through 
a externally financed operation (EFO) closely linked to FS2030 (please 
see more on this in the dedicated section on Public Policies and 
Expenditures).

https://openknowledge.worldbank.org/handle/10986/36875
https://openknowledge.worldbank.org/handle/10986/36875
https://openknowledge.worldbank.org/handle/10986/36875
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Country-Level Engagements
In fiscal 2022, FS2030 continued its country-level engagement with demand-driven and 
tailored diagnostics and country-level analytics across regions, as described below on 
progress of the strategic themes. Furthermore, FS2030 moved to a new phase beyond 
active client engagement through country and regional diagnostics by co-financing 
investments in the following areas: West Africa (FSRP) and financing of One Health 
expressions of Interest across all regions.

All FS2030 activities follow the World Bank’s programming and budgeting cycles, thereby 
creating ownership in the regional programs, streamlining the process, and reducing 
transaction costs and preparation/approval process. FS2030 grants are allocated to 
projects selected to co-finance World Bank (IBRD and IDA) operations through recipient-
executed trust funds (RETFs) and to implement key analytical activities and technical 
assistance aimed at filling gaps and identifying future issues and trends through bank-
executed trust funds (BETF).

The progress that is reported covers four strategic themes that are part of a food systems approach and that 
received funding to date. Progress reporting is strictly limited to the reporting period of June 2021 to July 2022. 
Activities and progress will grow as the Trust Fund grows over time.

The FS2030 Program Management Team (PMT) established 
materials and a process for portfolio development that entails 
the following steps:

• Establishment of selection criteria, guidelines for 
applicants, and proposal templates for calls of expressions 
of interest (EoI) by strategic themes (One Health was the 
first strategic theme to launch a call in fiscal 2022)

• An approach for issuing calls for EoI to World Bank regional 
directors, to identify the most strategic and priority 
programs in partnership with World Bank country teams

• Open lines of communication with World Bank senior 
leadership on the EoI process to facilitate internal 
coordination with project cycle demands

• Review of proposals for quality assurance, ensuring linkages 
with other World Bank teams, programs, and flagships, and 
assessing contribution the FS2030 results framework

• Collaboration with task teams to strengthen these aspects 
of the proposals.



Healthy and Sustainable Diets
Most emerging infectious diseases have animal origins, and of those, the most recent 
ones are tied to wildlife and its association with human activities, of which land use 
change and food systems are most prominent. Outbreaks of emerging infectious diseases 
have significantly increased in frequency over the past 70 years, exacting tremendous 
health, social and economic costs on people, countries and the world, as most recently 
experienced by the COVID-19 pandemic. Strategies to reduce emerging infectious disease 
risks and better prevent future pandemics need to comprehensively consider the multiple 
interactions between wildlife, domestic animals, humans and their shared ecosystems—
in a holistic way. One Health addresses this, with the goal of achieving optimal health 
outcomes while recognizing the interconnections between people, animals, plants, and 
their shared environments.

As a result, we have approached One Health with a sense of urgency as the way forward to 
addressing pandemics that are zoonotic in nature. Investing in prevention is part of Health 
Security. The way forward is to ensure a One Health approach is embedded in country 
programs to reduce the risk of pathogen spillover. One Health recognizes that the health 
and well-being of humans, animals, and their shared ecosystems are interdependent, and 
it designs an integrated, practical, multisectoral framework to prevent the outbreak of 
emerging infectious diseases that could develop into pandemics.

One Health activities under FS2030 seek to transform food systems by bringing awareness 
to, highlighting, and monitoring the many co-benefits it brings to sustainable and human 
development. These include reduction in CO2 emissions, climate adaptation, improved 
food safety and nutrition, reduced economic burden from animal diseases, increased 
access to markets, and resilience of public health systems. At the regional and country 
level, the One Health theme engages through many entry points in the World Bank’s 
agriculture and food portfolio of about US$365 million (20+ projects), which holds strong 
potential for pandemic risk reduction interventions.

8

One Health activities under 
FS2030 seek to transform food 
systems by bringing awareness 
to, highlighting, and monitoring 
the many co-benefits it brings 
to sustainable and human 
development.
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In line with the FY22 Annual Work Plan endorsed during the Second FS2030 Partnership 
Council Meeting, key achievements under One Health in Fiscal Year 2022 include the 
following:

• One Health approach as a foundation for prevention of pandemics zoonotic in nature 
has been mainstreamed within the World Bank, with the policy commitment on One 
Health included in the IDA20 package.

• Development of a two-part e-learning course, now live for client countries, Bank staff, 
and other interested external organizations. This course is increasing knowledge and 
providing solutions to address prevention as part of health security.

• Development of a dashboard as an operational tool for regular monitoring and 
progress reporting on One Health activities and results in the World Bank’s portfolio; 
all projects are now coded to track One Health operations at the World Bank.

• Support for preparation of the new Financial Intermediary Fund for Pandemic 
Prevention, Preparedness and Response (PPR), which recognizes One Health as a 
foundation for prevention for health security.

• Establishment of a global community of practice on One Health, in partnership 
with Deutsche Gesellschaft fuer Internationale Zusammenarbeit (GIZ). In addition, a 
users’ platform hosted by the International Union for Conservation of Nature (IUCN) 
is also active to understand the institutional and fiscal architecture of the One Health 
landscape at a global level.

• G20 Joint Paper on financing One Health, in collaboration with the Quadripartite 
alliance (WHO, WOAH, FAO and UNEP) initiated under the auspices of the G20 
Italian presidency. This collaboration continued under the preparation of the global 
One Health joint action plan.

• Peer-review process completed for “Putting Pandemics Behind Us: Investing in One 
Health to Reduce Risks of Emerging Infectious Diseases” to be published in fall 2022 
and delivering an investment framework for pandemic prevention.

• Dissemination of One Health Country Deep Dives for Liberia, Vietnam and India 
(Assam State) in client countries—now informing pipeline country-level operations to 
identify pandemic risk and vulnerabilities, and provide financing to address these risks.

• Preparation of additional deep dives/analyses for 12 hotspot countries across East and 
Southern Africa, Middle East and North Africa, Central Asia, South Asia and East Asia 
and Pacific, and South Asia.

https://olc.worldbank.org/content/the-operationalization-of-one-health-course-i-introduction-the-one-health-approach
https://documents1.worldbank.org/curated/en/733191656685369495/pdf/Establishment-of-a-Financial-Intermediary-Fund-for-Pandemic-Prevention-Preparedness-and-Response.pdf
https://documents1.worldbank.org/curated/en/733191656685369495/pdf/Establishment-of-a-Financial-Intermediary-Fund-for-Pandemic-Prevention-Preparedness-and-Response.pdf
https://panorama.solutions/en/portal/panorama-one-health
https://cdn.who.int/media/docs/default-source/food-safety/public-consultation/online-consultation-one-health-joint-plan-of-action.pdf?sfvrsn=9b7f544d_7
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Public Policies and Expenditures
Governments spend an estimated $640 billion each year on agricultural policies and 
support, which creates inefficiencies, unsustainable practices, and unhealthy people. 
Changing incentives and repurposing public support must be the bedrock for the 
transformation of food systems that are resilient and can deliver healthy people, planet, 
and economy.

The main focus of the Public Policies and Expenditures strategic theme is to provide 
technical assistance (TA) to governments in repurposing their relevant agriculture-related 
public policies and support to provide the incentives to enable resilient and sustainable 
agricultural growth and better environmental and nutritional outcomes. These diagnostics 
are tailored to countries’ national goals and to identify feasible options for reforms to 
transform its agriculture to the benefit of people, climate, and nature.

In line with the fiscal 2022 Annual Work Plan endorsed during the second FS2030 
Partnership Council meeting, key achievements under Public Policies and Expenditures in 
fiscal 2022 include:

• Co-organized a series of peer-to-peer global policy dialogues, including two 
ministerial and two senior officials meetings, involving more than 40 countries, in the 
lead up to the COP26 Sustainable Agriculture campaign.

• Initiating country deep dives in four countries,1 supplementing the eight deep dives 
funded from the EFO, bringing the total number of countries undertaking diagnostics 
to 12.2

• Working with FAO Monitoring and Analysing Food and Agricultural Policies (MAFAP) 
to expand the International Organizations (IO) Consortium’s global database on 
the analysis of agri-food support; producing a toolkit for practitioners; knowledge 
management and outreach on global analytics, which includes engagement and 
organization of high-level international fora such as the Ministerial and Technical 
Official’s Policy Dialogues, including the engagement at COP26, and now in the lead 
up to COP27.

• Launch of policy action agenda emerged endorsed by 17 countries at COP26. In April 
and June 2022, two additional senior expert meetings focusing on success criteria 
and milestones to repurpose policies and public support for sustainable agriculture 
were organized, driving further action and peer support to design and deliver public 
policies and investment. The policy dialogue in 2022 will also feed into COP27, where 
an agriculture day is foreseen to take place in Egypt in November 2022.

1  India, Indonesia, Sierra Leone, and Tanzania.

2  The eight countries funded from the EFO are Argentina, Ethiopia, Morocco, Mongolia, Vietnam, 
Uzbekistan, Zambia, and Zimbabwe.
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• Dissemination of “Repurposing Agricultural Policies and Support: Options to 
Transform Agriculture and Food Systems for Better Health of People, Economies and 
Planet,” through a virtual event attended by over 1400 participants worldwide. The 
report evaluates various policy options and their trade-offs to promoting sustainable 
agricultural development. The World Bank and IFPRI have presented the main findings 
of the study at major global gatherings, several academic conferences, as well as high 
level country events providing the much-needed rigorous evidence on the importance 
of the repurposing agenda for the triple wins.

• Expanding a database on Agri-food support: collaborated with OECD, FAO-MAFAP 
and IaDB to establish an International Organizations (IO) Consortium on agriculture 
incentives to develop a consistent set of indicators for about 87 countries.
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Data-driven and Digital Agriculture
Current food systems are ripe for digital disruption, but the data and digital innovation 
landscape is fragmented. Stakeholders across the digital agriculture and food ecosystem 
are struggling to connect and collaborate in using and scaling up digital technologies and 
innovations.

As a consequence, opportunities offered by digital technologies to support smallholder 
farmers are not exploited. Access to use cases and data is a major constraint, while 
financing that allows solutions to reach commercial viability can be scarce.

However, digital innovations can solve many challenges, including making food systems 
more resilient to shocks and crises, including climate shocks. The Digital Agriculture, 
Data and Innovations strategic theme seeks to transform food systems through 
digital innovation, scaling digital technologies and innovations that work for farmers, 
entrepreneurs, and governments.

The strategic theme consists of the below components:

1. Designing and investing in projects to improve data landscapes in Ghana, Kenya, 
and Uganda, and create digital innovation ecosystems through the 50x2030 initiative, 
funded by the European Commission.

2. Developing roadmaps and testing pilots to create integrated national data platforms. 
This should accelerate the data transformation of public services, enabling better use 
of data capacity and analytics and developing local ecosystems.
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To deliver the above, the 50X2030 team is working at global and country levels, with the 
aim of developing a Global Food System Data Observatory, national data platforms, and 
data-driven public services. This involves developing and testing the implementation of 
the partnerships developed under the Global Food System Data Observatory, addressing 
the challenges of fragmented information.

The 50X2030 team supports agricultural data projects implemented with IDA resources 
to strengthen countries’ capacity to harmonize, produce, disseminate, and enhance the 
use of core agricultural and socioeconomic statistics for decision-making, as they will be 
feeding into a national data platform.

In line with the fiscal 2022 Annual Work Plan endorsed during the second FS2030 
Partnership Council meeting, key achievements under Digital Agriculture, Data and 
Innovations in fiscal 2022 include:

• Launching a report on the Global Food System Data Observatory

• Under the Global Food System Data Observatory, creating a use case manual 
around how to develop and deliver data-driven public services (for example, how a 
government can use data to create an e-voucher system, who the government needs 
to work with, and so forth)

• Creating a coalition of several stakeholders under the Global Food System Data 
Observatory and the UN Food Systems Summit innovation lever, aiming to improve 
use and sharing of data, and piloting the work of the coalition in at least two countries

 – The coalition brought together the public and private sector to develop the One 
Map initiative (presented at COP26 side event, organized by World Economic 
Forum [WEF] and Mineral X Factory)

• Supporting countries with the development of roadmaps for the creation of a data 
ecosystem: supporting discussions with Ministry of Agriculture, national statistical 
offices, and others; identifying how digital services can provide solutions to constraints, 
identifying the current data landscape

 – Initiating dialogue with the One Map initiative and the government of Kenya, 
initiating discussions for the creation of a roadmap toward the development of an 
integrated data program

 – Laying the groundwork in Uganda to make confidential living standards data, 
including geo-localization data, accessible to use for actionable analytics in 
Uganda
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Agribusiness
To meet the sustainable development goals and create sustainable agricultural value 
chains, an additional US$2 trillion is needed in private financing. A major barrier to 
driving this scale of private investment into the agriculture sector is the lack of strong 
enabling environments and aligned incentives. In target emerging economies, it is 
further challenging to build a domestic agriculture market for investment because of the 
fragmentation of smallholders and a proliferation of small and medium enterprises (SMEs). 
Small and medium agribusiness enterprises are critical to link smallholder producers to 
national markets, meet food demand, and support tomorrow’s jobs.

Integrating smallholders into a market economy, providing financing to SMEs, and 
providing an enabling environment for all agribusiness actors to invest and grow are 
challenges that the agribusiness theme under FS2030 seeks to address through funded 
activities. The FS2030 Agribusiness theme works to increase market access for smallholders 
and financing access for SMEs, while seeking to strengthen overall food value chains by 
supporting the enabling environment for agribusiness.

Despite initial implementation delays, activities under the Agribusiness theme delivered 
against the annual workplan for fiscal 2022. In early 2022, a new methodology for assessing 
the enabling environment for agribusiness was developed and shared with internal and 
external partners. The methodology was codified in a step-by-step guide that allows 
any individual or institution to replicate the process. The assessment was implemented 
across 10 African countries, resulting in a data set at the end of June 2022. This wealth of 
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evidence on the existence and efficacy of policies and regulations will be translated into 
brief notes targeted to policymakers. Beginning in fall 2022, the Agribusiness theme will 
build from these diagnostic assessments to support policy engagement across the 10 
countries in partnership with Alliance for a Green Revolution in Africa (AGRA).

The FS2030-funded activities have already resulted in strengthened capacity of country-
based World Bank Group staff to facilitate agribusiness development through improved 
data. The World Bank has also been working in partnership with AGRA to align on policy 
engagement and conduct joint outreach activities. These outcomes are supported by a 
data set of enabling policies for agribusiness development in 10 African countries.

In line with the fiscal 2022 Annual Work Plan endorsed during the second FS2030 
Partnership Council meeting, key achievements under Agribusiness in Fiscal Year 2022 
include the following:

• Developed a new, streamlined diagnostic methodology in consultation with 
development partners to align on, and build capacity for, policy analysis. For example, 
AGRA is undergoing an institutional strategy refresh and will use this methodology to 
ground a broader review of the policy landscape in its operating countries. In addition 
to building capacity, AGRA will produce joint policy guidance with the World Bank to 
ensure similar messaging to policymakers and guide public/private dialogues.

• Completed 10 diagnostic assessments, incorporating information about policies and 
regulations across eight categories, including supplying seed, registering fertilizer, 
securing water, registering machinery, sustaining livestock, protecting plant health, 
trading food, and accessing finance. The results will be translated into brief policy 
notes available in fall 2022.

• Strengthened country capacity through the availability of updated information on 
the enabling environment for agribusiness in 10 African countries. World Bank Group 
colleagues will utilize this data to inform project design and policy engagement. 
Synthesized data will also be available to development partners to guide and align 
their policy work in-country.
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Project Management and 
Administration

The key focus areas of FS2030 Project Management and Administration in fiscal 2021 
were (a) program oversight and coordination, including the preparation of the second 
Partnership Council meeting in October 2021 as well as strengthening, development, 
partnerships, and fundraising activities; (b) monitoring and evaluation activities, 
including the refinement of the FS2030 Theory of Change and Results framework; and (c) 
communications, including the development and execution of the Communications and 
Visibility Plan (CVP).

Program Oversight and Coordination
The FS2030 second Partnership Council meeting took place on October 12 and 13, 2021. 
Day 1 of the meeting was opened by Agnes Kalibata of Rwanda, special envoy for 2021 
UN Food Systems Summit. Martien Van Nieuwkoop, global director, Agriculture and Food 
Global Practice of the World Bank Group then delivered a keynote on “Building Better 
Food Systems: Financing Transformation to Deliver Healthy People, a Healthy Planet, 
and Healthy Economies,” which was followed by a moderated discussion and donor 
statements on the food–climate nexus. This session invited FS2030’s donors as well as 
select observers to participate in an open discussion among like-minded peers on this key 
issue. Day 2 of the Partnership Council meeting examined all aspects of FS2030, including 
progress to date, annual workplan and budget, financials, and the CVP.

Throughout fiscal 2022, the program management team has strengthened and expanded 
its fundraising efforts, leading to a new contribution of US$28,785,140 during the reporting 
period.
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Monitoring and Evaluation
Monitoring and Evaluation (M&E) of umbrella trust fund programs is crucial to enable 
regular results measurement and reporting to development partners, help detect problem 
areas of activities and propose corrective measures, and provide input for trust fund 
reviews.

Based on feedback shared during the second Partnership Council meeting on FS2030, 
as well as new and additional contributions received during fiscal 2022, the FS2030 team 
has refined the indicative Theory of Change and Results framework (see Annexes 2 and 3), 
in line with the understanding that M&E of umbrella programs is dynamic and subject to 
change as circumstances change and experience is gained.

Theory of Change and Results framework has been elaborated to accommodate requests 
for clearer output–outcome linkages. The FS2030 Theory of Change displays how the 
intended outcomes will be achieved and how these outcomes are staged to achieve the 
program goal of healthy people, planet, and economy. The Results framework is the key 
monitoring tool to collect data on specific indicators to provide visibility of progress and 
achievement of objectives. Evaluations of FS2030 are planned through annual progress 
reviews, the midterm review, and the final review to determine value and significance of 
the program.

In the first year of its implementation, FS2030 has focused on building the knowledge base 
and informing and influencing World Bank operations and policy changes. The program 
implementation has accelerated and is funding country-level diagnostics and programs.
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Communications
The Communications and Visibility Plan (CVP) approved at the Partnership Council is now 
being implemented. Strategic communications is supporting the key business objective 
of attracting new funding for FS2030, through dialogue and meetings with potential 
donors and high-level engagements relating to food systems transformation. This included 
participation in the Global Forum for Food and Agriculture (GFFA) in January 2022 hosted 
by the German government, participation in Denmark’s World Food Summit in May 2022, 
as well as fundraising activities. The communications function also supported the strategic 
theme teams with generating new interest from priority developing countries for FS2030 
financing, with particular success in the areas of One Health and Public Policies and 
Expenditures, where deep dives and analytical work are accelerating.

A secondary objective was to produce “brilliant basics” communications products, such 
as approved narrative and messaging, a website for the program, and a donor newsletter, 
which would lay the foundations for future communications work. FS2030 was featured 
in the second-ever issue of the Umbrella newsletter, distributed widely to key decision-
makers in the donor community. The core narrative and messaging of FS2030 was 
deployed primarily with a focus on owned channels such as the website, newsletter, and 
marketing materials owned by the Trust Fund, with the intention to expand channels and 
audiences in fiscal 2023 and beyond, moving from owned to shared and earned channels 
and from our primary audience to secondary and tertiary audiences. We will continue 
to engage and expand our presence in key global forums relevant to the food systems 
agenda, including the annual meetings in October 2022, COP27 in November 2022, and 
the Global Forum for Food and Agriculture in January 2023.

https://www.worldbank.org/en/programs/food-systems-2030
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Financial Review

FS2030 Strategic Theme/
Window

Total Signed 
Contribution 

as of  
June 30, 2022 
(US$ million)

Total 
Contribution 

Paid as of 
June 30, 2022 
(US$ million)

FY21+FY22 
Proposed 
Budget 

(US$ million)

FY21 & 22 
Cumulative 

Disbursements 
(US$ million)

Total Fund 
Balance 

(US$ million)

Healthy and Sustainable 
Diets

15.04 13.20 8.80 1.05 7.75

Policies and Public 
Expenditure

1.87 0.70 1.20 0.23 0.97

Digital Agriculture, Data 
and Innovations

5.71 4.71 3.10 0.89 2.21

Agribusiness 1.69 1.32 0.85 0.18 0.67

Food systems resilience in 
West Africa

22.00 10.00 0.00 0.00 0.00

FS2030 Knowledge 
Exchange

0.20 0.00 0.00 0.00 0.00

Program Management and 
Administration(*)

0.45 0.39 0.06

Total 46.51 29.93 14.40 2.74 11.66

(*) PMA proposed budget was calculated based on the 5% PMA fee deducted from total contribution paid-in.

(**) As of June 30, 2022, the Program managed to commit $24.5M in Grants in different regions for implementation.
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Looking Forward

Food Systems 2030 (FS2030) will continue to position itself as a key financing platform for 
medium- to long-term change in how countries produce and consume food. Given there 
is a risk that sustainability concerns could be sidelined as the world races to produce more 
food, the Trust Fund will advocate for accelerated financing for a sustainable, climate-
smart approach to food and for healthy, sustainable diets that are affordable for all. We will 
call for the billions of dollars spent each year in agricultural incentives and public support 
to be repurposed away from damaging, degenerative practices and toward sustainable 
and eventually regenerative agriculture.

In the next financial year and beyond, FS2030 will:

1. Continue to influence global platforms

The Trust Fund will make the case for long-term transformation at a structural and 
systems level, including at the African Green Revolution Conference (AGRF), the World 
Agri-Tech Innovation Summit, and the UN General Assembly in September; the World 
Bank/IMF Annual Meetings in October; the Conference of Parties on Climate Change 
(COP27) in November; and the Global Forum for Food and Agriculture in January 
2023, as the issue of food and nutrition insecurity remains top of the policy agenda.

Through the World Bank, FS2030 is playing an active role in co-convening (with the G7 
presidency) the Global Alliance for Food Security, a major outcome of the G7 Summit 
in July 2022. The Global Alliance seeks to catalyze an agile, immediate, and coordinate 
response to the unfolding global food security crisis and convene like-minded 
stakeholders. A new dashboard tracking donor financing flows and food insecurity 
hotspots will be launched as a key product of the Alliance soon.
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2. Build on upstream evidence and analytics

Through a flagship report, Decarbonization of the Air and Recarbonization of 
Landscapes through Agri-Food System Transformation, outlining the optimal pathways 
for decarbonizing and recarbonizing food systems to catalyze transformation—a 
key transition as identified in the World Bank’s Climate Change Action Plan. The 
report will examine key mitigation opportunities for the agriculture and food sectors 
while allowing for adaptation co-benefits around the following subsectors: animal 
production, soil health, climate-smart rice, agri-food value chains, and nature-based 
solutions.

Through a new Biodiversity in Agriculture flagship report, exploring how agri-food 
systems must be transformed to arrest the alarming rate of biodiversity loss and what 
investments and incentives are needed to bring about change. As biodiversity is lost, 
ecosystems fail. Biodiversity loss is therefore an underlying cause of major global 
threats to our food security and health, such as climate change and pandemics. 
Declining genetic diversity reduces our options for dealing with future threats.

Through a global study on trade, policies, and food security, looking at the key 
question, do current policies and support deliver a framework that promotes optimal 
resilience and sustainable food and nutrition security in the face of recurring global 
economic and climate crisis? This topic takes on added importance in the current 
economic climate as countries react to recent crisis with a strong move toward 
“localization” and “onshoring” of food production and consumption.

3. Continue to tailor country-specific recommendations and packages, and influence 
lending pipelines

By operationalizing the principles of One Health in additional countries and 
repurposing: putting into practice flagship analytical reports, Putting Pandemics 
Behind Us: Investing in One Health to Reduce Risks of Emerging Infectious Diseases 
and Repurposing Agricultural Policies and Support: Options to Transform Agriculture 
and Food Systems for Better Health of People, Economies and Planet through One 
Health country profiles for 10 countries and public policy and expenditure reviews for 
eight countries in fiscal 2023.

By integrating climate into the agriculture and food portfolio, with a focus on 
adaptation; pioneering new climate-smart, inclusive agriculture technologies in the 
World Bank’s operations to demonstrate viability at scale; and increasing knowledge of 
climate-smart, inclusive agriculture in the World Bank’s client countries.

4. Build innovative financing packages for food systems transformation

FS2030 will focus on creating financing platforms, including for low-emission rice, 
low-emission livestock, and agro-logistics, targeting the highest-emitting commodities 
and parts of the value chain. FS2030 will build partnerships with the private sector, 
particularly around how best to de-risk investments to create an enabling environment 
for growth in agriculture and support small- and medium-sized agribusinesses in 
developing countries.
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Annex 1:  

Fiscal Year 2022 Annual Work Program 
and Budget

Background
Food Systems 2030 (FS2030), an Umbrella 2.0 Multi-Donor Trust Fund administered by the World 
Bank, seeks to drive an integrated food systems agenda—one that delivers the triple bottom line of 
healthy people, a healthy planet and healthy economies, through five strategic themes (Healthy 
and Sustainable Diets; Agribusiness; Public Policies and Expenditures; Digital Agriculture, Data and 
Innovations; and Climate-Smart Agriculture). The program promotes new ways of doing business that 
integrate simultaneous pursuit of health for people, the planet, and the economy, addressing market 
and institutional incentives and eschewing the siloed and fragmented approaches of the past.

The Multi-Donor Trust Fund reflects a growing awareness of the interconnected challenges of poverty, 
environmental degradation and poor health, and a more sophisticated understanding of synergies and 
trade-offs in these areas. Already in 2015, the transition from the Millennium Development Goals to the 
Sustainable Development Goals signaled the need to address food systems in their entirety, in contrast 
to the earlier and narrower attention to food security. The shift of focus is welcome, appropriate, and 
challenging. With less than ten years left to meet the Sustainable Development Goals, we need to step 
up our efforts and find new instruments and approaches to concurrently address malnutrition, climate 
change, environment losses, job creation and economic growth.

A priority for FY22 is to participate fully in key “moments” for the transformation of food systems, 
particularly in the Autumn of 2021, with the UN Food Systems Summit and the COP26 dominating 
policy debate and discussion. As part of the World Bank Group, Food Systems 2030 will foster strategic 
partnerships across the food value chain, from farm to fork, and continue to engage at the global level 
with critical forums including the G20, G7, Just Rural Transition and Policy Action Coalition (JRT PAC), 
Good Food Finance Network (GFFN), Champions 12.3 and Food Systems Economic Commission 
(FSEC). In addition, FoodSystems2030 will also participate in flagship events such as the COP26, GFFA, 
CFS, CAADP, AGRF and others, to showcase new learning, analytics and innovative operations.

Per the FS2030 Partnership Document, the Partnership Council is to “provide strategic guidance and 
direction on the implementation” of FS2030 by endorsing an Annual Work Plan and Budget (AWPB). 
The AWPB outlines strategic directions for the Program and identifies priority areas for financing 
in the upcoming year. Following the 9-month roadmap that was presented and endorsed at the 
1st Partnership Council Meeting in February 2021, this is the first full Annual Work Plan and Budget 
(AWPB) submitted for endorsement at the upcoming 2nd Partnership Council meeting, to be held 
on October 12 and 13, 2021. The AWPB will be presented as part of a more detailed presentation 
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including background information for each work stream on Day 2 of the Partnership Council for 
discussion and endorsement.

Financial Information
In early 2020, Food Systems 2030 signed Administration Agreements with Germany, the European 
Commission, and the Bill and Melinda Gates Foundation. A further Administration Agreement was 
signed with the UK’s Foreign Commonwealth and Development Office (FCDO) on July 1, 2021. The 
total amount of these agreements was US$27.68 million. Out of this amount, US$15.79 million (57 
percent) has been paid-in, while US$11.89 million (43 percent) is yet to be paid-in (Table 1).

Table 1: FS2030 Multi-donor trust fund financial status (as of September 23, 2021)

Donor
Total amount in US$ 

millions
Contributions Paid 

in US$ millions

Contributions 
Unpaid in US$ 

millions

Germany—BMZ 17.95 12.08 5.87

EU–EC 5.97 2.45 3.52

United Kingdom—FCDO 2.06 0.70 1.36

Bill and Melinda Gates Foundation 1.69 0.56 1.14

Total 27.67 15.79 11.89

For Endorsement: FY22 Proposed Annual Work 
Plan and Budget Allocation
Proposed FY22 Annual Work Plan

Listed below are the activities that are planned for FY22 by the four funded strategic themes of FS2030. 
Activities for the Program Management and Administration function are also listed, which include Trust 
Fund oversight, coordination, communications, and monitoring and evaluation reporting functions for 
FS2030 to achieve its objectives.

Healthy and Sustainable Diets—Proposed FY22 Activities

There is an urgent need to address prevention of zoonotic diseases and preparedness to pandemics 
as part of the Global Health Security agenda. One Health has to be the foundation for this approach 
and is a priority for FS2030. The work program under this agenda will provide One Health architecture, 
including institutional and investment frameworks, for country programs focusing on zoonotic disease 
prevention and preparedness. The work under One Health will support increased and sustained 
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attention to and investment in interventions that reduce public health risks at the human-animal-
ecosystem interfaces.

Specific activities planned for FY22 are:

1. Engagement with international development community and high-level forums

• Launch of Global Community of Practice on One Health, in partnership with Deutsche 
Gesellschaft fuer Internationale Zusammenarbeit (GIZ) and International Union for 
Conservation of Nature (IUCN).

2. Analysis and operationalization at global/regional/country level

• Develop Dashboard for regular monitoring and report progress for One Health.

• Disseminate Country Deep Dives for Liberia and India (Assam) to influence pipeline 
operations.

• Develop four new Country Deep Dives on One Health focusing on country risks and 
vulnerabilities.

• Continue providing technical assistance on One Health to World Bank operations (e.g., 
REDISSE in West and Central Africa, LDDP in Bangladesh, COVID-19 response in Guyana) and 
influencing around US $1 billion of Bank operations.

• Prepare Regional Program on One Health in East Asia Region.

3. Knowledge Products and Dissemination

• Deliver flagship report: Investing to Reduce Risks of Emerging Infectious Diseases at the 
Human-Animal-Ecosystem Interfaces.

• Disseminate analytical reports and influence pipeline operations (i) Building Animal Health 
for One Health in EAP; (ii) Wildlife Systems and Reducing Emerging Infectious Disease Risks 
from Wildlife.

Digital Agriculture, Data and Innovations—Proposed FY22 Activities

Immediate focus areas of this strategic theme include: (i) Global Food System Data Observatory; 
(ii) Global Network for Innovation for the Agri-food System; (iii) operationalization and building 
of a data and innovation ecosystem in countries; and (iv) generating augmented knowledge and 
learning through diversified, interactive, and customized approaches. The Agriculture and Food 
Global Practice has been working with the 50x2030 team to develop a joint work program to build 
on the work done by the 50x2030 initiative on Living Standard Measurement Study (LSMS) data 
collection, analytics and utilization and to integrate it with the work done by the Digital Agriculture, 
Data and Innovations theme on global and national food system data platforms. The plan for FY22 
is to pilot and operationalize the joint approach, including operationalizing data components in IDA 
supported programs in countries like Ethiopia, Uganda and Kenya to ensure long term sustainability of 
these efforts.
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Specific activities planned for FY22 are:

1. Engagement with international development community and high-level forums

• Develop a global network for innovation for the food system. In November 2021, host a 
workshop with stakeholders, including IFC, to discuss the needs and options for the design of 
the Digital Accreditation and Acceleration Facility (DAAF).

• Develop global and local Digital Innovation Hubs to support the development of the 
DAAF with four impact investors and venture capitalists, with the aim of developing an 
investment pipeline linked to the DAAF.

• Launch and disseminate the report on the Global Food System Data Observatory to secure 
partnerships and coalitions with at least seven client countries.

2. Analysis and operationalization at global/regional/country level

• Operationalize the Digitalization of Agriculture approach for the building of a data and 
innovation ecosystem in five countries across different regions based on the joint program with 
the 50x2030 team and other partners, starting with a design workshop for pilot country use 
cases in November 2021.

• Develop concept note on the design of a Digital Accreditation and Acceleration Facility.

• Launch the Global Food System Data Observatory by June 2022.

• Develop and implement six Innovation challenges and data Hackathons in key areas and 
provide customized knowledge digest for client countries.

3. Knowledge Products and Dissemination

• Develop a data catalogue for WBG staff.

• Conduct 40 “what’s cooking” data-driven digital agriculture webinar series.

Agribusiness—Proposed FY22 Activities

One of the activities of this strategic theme is to take on a new geographic focus and increase regional 
partnerships and capacity-building for policy dialogue. The Agribusiness team plans to work in at 
least 12 priority African countries to support policy dialogue. The honing of geographic focus will 
help to realize the overarching program objectives by investing more attention and resources in fewer 
countries. Stakeholder outreach and collaboration with key partners will continue to be at the heart 
of the delivery model. A new, decentralized approach featuring four regional leads or focal points 
will advance the theme’s downstream strategy with timely, tailored outreach. The program will also 
rely more on regional partners, like the Alliance for a Green Revolution in Africa (AGRA), to lead on 
policy engagement and design, and execute outreach events. This year, the program will establish at 
least two partnerships with regional organizations to support public and private dialogue on reforms 
relevant to agribusiness. This devolution of engagement from a central team to regional focal points 
and institutions will create more local capacity and extend the momentum for policy reform.
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Specific activities planned for FY22 are:

1. Analysis and operationalization at global/regional/country level

• Establish at least two partnerships with regional organizations in Africa.

• Contribute to relevant policy processes in 12 African countries through participation, 
convening, capacity-building or technical advisory.

2. Knowledge Products and Dissemination

• Conduct analysis on enabling policy environment for agribusiness in 12 African countries.

Policies and Public Expenditure—Proposed FY22 Activities:

The primary focus of this strategic theme is to support governments to repurpose their public 
agricultural policies and support towards the development of greener, resilient, sustainable, inclusive 
and nutrition-sensitive agriculture. The greening of agriculture is envisioned as reducing the broad 
environmental footprint of the sector, through reducing agriculture’s impact on climate, more 
efficient use of water and soil, and protecting biodiversity through a reduction in the demand for 
agricultural land.

Engagement with international development community and high-level fora

This work has entailed a Policy Dialogue process, including two Ministerial and two Senior Officials 
dialogues that has involved 31 countries. Through this Dialogue the development of the Policy 
Action Agenda (PAA) has emerged, and it will launch at COP26. It is critical to build on the evolving 
collaboration, commitments and initiatives countries have started over this past year. To support this, in 
FY22, the Technical Assistance (TA) will focus on the following actions:

• A platform for continued high level/technical dialogues and learning across countries that have 
signed on to the PAA, have participated in the dialogues, and have produced a case study/policy 
brief of the main actions to promote sustainable agriculture that countries have undertaken. Based 
on these efforts, the platform will provide avenues for peer-to-peer exchange and support.

• Support Regional dialogues and convenings to foster regional collaboration and experience 
sharing.

Specific activities planned for FY22 are:

1. Country Deep Dives and operationalization at global/regional/country level

The objective of this work is to identify context-specific reform options through evidence-based 
policy dialogue and provide: (i) Analytical and technical work, (ii) Dialogue and consultations, 
and (iii) Mobilizing support for implementation. The TA’s country engagement work has been 
conducted jointly with regional WB offices and is structured around three phases:
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• First Phase—takes stock of agricultural policies and support programs, quantifies agricultural 
support, and identifies distortive policies and programs.

• Second Phase—conducts trade-off analyses associated with realigning distortive policies and 
support programs identified in the first phase.

• Third Phase—Implementation Readiness and Support. The Bank has initiated country deep 
dives in 9 countries using a mix of funding sources over the past two years.

For the upcoming reporting period, using FS2030 funding, the TA will support:

• Country deep dives in five new countries: Indonesia, Jordan, Nepal, Sierra Leone and Tanzania.

2. Knowledge Products and Dissemination

Current information and knowledge base on the level and nature of public support for agriculture 
and the food system is limited. The main source of information is the database developed by the 
International Organizations Consortium on Agricultural Incentives (the consortium members are 
the World Bank, OECD, FAO/MAFAP, IaDB, and IFPRI). Up to date and relevant information is 
available only for 73 countries, and for some the scope of the coverage is limited. Over the past 
year the World Bank has worked with FAO to expand the scope for the countries that MAFAP 
covers, as well as to harmonize the data across the various databases. During the upcoming 
reporting period, the database will:

• Continue to broaden the coverage to other countries where feasible; update and expand 
scope of commodity coverage where necessary; and continue to support the Consortium in 
harmonizing the data with other available sources.

• Support analysis and dissemination of the IO Consortium data on the nature and type of 
activities supported by countries included.

• Finalize and disseminate a toolkit that aims to help practitioners repurpose their agriculture 
policies and support programs.

Program Management and Administration—Proposed FY22 Activities

Program Oversight and Coordination

• Monitor FS2030 Portfolio and prepare Progress Update for FY22.

• Organize 3rd Partnership Council Meeting in Fall 2022.

• Collaborate with Partners to advance the Food Systems Transformation Agenda through relevant 
forums: Ministerial and Technical Dialogues , COP26, GFFA engagement etc.

• Donor outreach and fundraising for additional activities under FS2030.

Monitoring and Evaluation (M&E)

• Refine FS2030 Results Framework (Annex 1 in Program Concept Note) and monitor progress.
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• Prepare inputs for annual progress report and reporting to development partners.

• Ensure FS2030 activities and funding proposals are in line with FS2030 Theory of Change.

Communications and Visibility Plan

The communications plan for FS2030 in FY22 is a phased approach in which we build voice and credibility 
on the topic of transforming food systems over time. Specific objectives for FY22 are:

• Support strategic partnerships by delivering strong, clear messages on FS2030 and best-in-class 
communications projects.

• Create and grow essential communications products we own and control (website, newsletter, 
blogs, feature stories).

• Raise profile of FS2030 at relevant global events such as UNFSS, COP26, GAFFA.

• Ensure alignment and complementarity:

 – Internally: with other AGF flagships, and with SD GP and WBG Corporate, including with the 
Climate Change Action Plan and the Green, Resilient and Inclusive Development approach.

 – Externally: with other programs and initiatives also seeking to transform food systems.

A communications plan for FY22 is detailed below.

1. Building voice and credibility on transforming food systems (September–November 
2021): We plan to build voice and credibility on the topic of transforming food systems by focusing 
on high-visibility milestone public events: as we have with September 23rd’s UN Food Systems 
Summit (UNFSS). For example, promotional assets used around the UNFSS included: 
a video on transforming food systems with country examples; a positioning speech by 
President Malpass for UNFSS and a blog by Vice-President Juergen on transforming financing 
to food systems. We seek to maintain the momentum post-UNFSS by continuing to provide 
communications assets and contribute substantively to the food systems conversation.

2. Campaign around the food-climate nexus, to coincide with COP26 (November 2021): a 
campaign is currently being discussed with donor FCDO (UK), around mobilizing country action 
on transforming food systems to deliver on the Paris Agreement. The focus will be on what action 
actors are taking forward that makes good on transitioning to more sustainable agriculture, 
with a focus on collective action and taking a systems approach. To tie in with the food-
climate nexus theme, we will plan some communications activities, such as a webinar or high-level 
panel, around World One Health Day on November 3, 2021.

3. One Health (December 2021–June 2022): we will plan communications activities around two 
programmatic flagship ASAs on a) the drivers of emergence and b) the cost of prevention and 
preparedness. Communications outputs may include: a press release; blogs / Op-Eds on the topic; 
infographics; videos; joint events and engagements.
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Proposed FY22 Budget allocation

Four strategic themes have been allocated funding (Healthy and Sustainable Diets; Digital Agriculture, 
Data and Innovation; Agribusiness; Policies and Public Expenditure). Based on the proposed activities 
described above, Table 2 displays the proposed budget for FY22 by funded strategic theme.

Table 2: Proposed FY22 budget allocation by strategic theme (US$ millions)

FS2030 Strategic Themes
Total Budget 
(US$ million)

Proposed budget 
FY22 (US$ million)

Healthy and Sustainable Diets 17.95 7.00

Policies and Public Expenditure 2.06 1.20

Digital Agriculture, Data and Innovations 5.97 2.50

Agribusiness 1.69 0.85

Program Management and Administration 0.30

Total 27.67 11.85
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Annex 2:  

FS2030 Theory of Change

Our global food system generates US$12 trillion in hidden social, economic and environmental costs 
each year, and is unfit to provide healthy diets to 10 billion people by 2050 without massively increasing 
the sector’s carbon footprint and generating further natural capital loss.

Yet, the food system can also be a vital agent of change, facilitating a shift towards more sustainable 
practices to build climate resilience, improve nutrition and human capital, and lift farmers who work in 
the food system out of poverty.

The Food Systems 2030 Multi-Donor Umbrella Trust Fund will support this transformative change 
and address the hidden costs. It will utilize a systems approach that contributes to the program 
outcomes of healthy people by providing sufficient and nutritious diets, a healthy planet by 
reducing greenhouse gas emissions and fostering nature-based solutions, and a healthy economy 
by increasing investments in sustainable food systems and being a driver of inclusive growth. These 
program outcomes are instrumental for achieving Paris commitments on climate, as well as the the UN 
Sustainable Development Goals, particularly SDG 1—ending poverty, and SDG 2—zero hunger.

The approach of Food Systems 2030 is achieved through the five “I’s”—innovation, incentives, 
institutions, investment, and information—applied to strategic themes that are crucial to deliver on 
food systems transformation: healthy and sustainable diets; public policy and expenditures; digital 
agriculture, data and innovations; agribusiness; and climate-smart agriculture.

Food Systems 2030 supports the strategic themes by investing in upstream analytics and evidence, 
providing country-specific entry points in the transformation, and creating business models and 
packages to influence existing investments and stimulate private sector financing. These interventions 
lead to interrelated intermediate outcomes of strengthened engagement: with countries to support 
policy reforms and strengthen country capacity to enable change towards a resilient food system; with 
development partners to create champions for change and global action; with the private sector to 
increase access and adoption of innovative technologies and private sector finance. These outcomes 
are possible because we are able to integrate the latest knowledge and data to shape food systems 
strategies and investments, and allow for unique support packages tailored to country needs and 
political economy.

These innovative, catalytic, and leveraging outcomes thereby help countries build sustainable food 
systems and are vital to achieve the Food Systems 2030 program outcomes of healthy people, healthy 
planet and healthy economy.
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The critical assumptions underlying Food Systems 2030’s Theory of Change are the following: 

• Countries are committed to food systems transformation to help them achieve their development 
goals including for climate, for affordability and access to healthy diets, and for provide a living 
wages;

• There is demand from countries for upstream analytics and evidence to support their policy and 
institutional reforms;

• Supported governments show willingness to take the proposed reform agenda to test, implement 
and scale up reforms; and

• The World Bank is able to leverage its own resources, and collaborate with other stakeholders and 
partners, to support systemic actions for food systems transformation.
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Annex 3:  

FS2030 Results Framework

The Food Systems 2030 Results Framework is the Trust Fund’s key monitoring tool to provide visibility 
of progress and achievement of objectives. It is aligned with the Food Systems 2030 Theory of Change 
and structured along the Strategic Themes of the Trust Fund.

The Results Framework is a living document that is updated on a regular basis when new information 
comes available or activities and/or funding evolve. In alignment with the World Bank Umbrella 
Trust Fund Guidance on Results Frameworks, it is important to note that the development objective 
indicators at the Umbrella Trust Fund level are not required. Umbrella Trust Funds are expected 
to report on how the pillar level objectives contribute to the overarching development objective 
outcomes.

Food Systems 2030 Umbrella Trust Fund Program

Objective: Helping countries build better food systems for healthy people, a healthy planet and 
healthy economy

TBD = To be determined. Outcome indicators are based on the results WBG operations fully or partly financed by FS2030. As 
FS2030 is in early stages of supporting on-the-ground project implementation, support of most project-level activities is planned 
from Fiscal Year 2023 onwards, when baselines and targets will be defined.

Outcome 
(cross-

cutting)

Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Increased 
consumption 
of safe and 
nutritious 
food (Healthy 
People)

People with 
improved access to 
nutritious and safe 
food in targeted 
areas (Number of 
people/or share of 
people)

TBD TBD TBD This indicator is based on WBG 
operations fully or partly financed 
by FS2030, collecting information 
on people with improved access 
to nutritious and safe food. This 
indicator is disaggregated by 
gender and, where possible, 
other vulnerable groups.

Reduced 
greenhouse 
gas emissions 
(Healthy 
Planet)

Reduction of 
greenhouse gas 
emissions from 
agriculture in 
targeted areas (in 
tCO2e million)

TBD TBD TBD This indicator calculates GHG 
emissions reduced in WBG oper
ations fully or partly financed by 
FS2030. The indicator is based on 
an exante estimation performed 
during project preparation using 
GHG accounting tools.
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Outcome 
(cross-

cutting)

Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Increased 
targeted 
investments 
in sustainable 
food systems 
(Healthy 
Economy)

New financial 
resources 
leveraged for 
investments in 
sustainable food 
systems in targeted 
areas (US$ million)

TBD TBD TBD This indicator is calculated based 
on the financial resources of 
WBG operations supporting food 
systems transformation fully or 
partly financed by FS2030.

* TBD = To be determined. The definition/specification of the target is contingent on funding resources and in some cases based 
on the results WBG operations fully or partly financed by FS2030. As FS2030 is in early stages of supporting on-the-ground 
project implementation, support of project-level activities is planned from Fiscal Year 2023 onwards, when baselines and targets 
will be defined.

Intermediate 
Outcome 

(cross-
cutting)

Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Enhanced 
coordination 
and engage
ment with 
development 
partners for 
global action

Consultations and/
or dialogues held 
at global conve
nings on analytics 
and recommended 
actions for coordi
nated, sustainable 
food systems trans
formation (Number 
of consultations and 
dialogues)

0 25 50* This indicator captures FS2030
supported engagements and 
efforts at global convenings 
that enhance the coordination 
for supporting sustainable food 
systems transformation. Conve
nings include highlevel events 
such as the UN Food Systems 
Summit, G7/G20 meetings, UN 
Climate Change Conference of 
the Parties, the Global Forum for 
Food and Agriculture, etc.

Increased 
use of data, 
technologies 
and (digital) 
tools to 
inform and 
support 
agriculture 
policy reform

Countries, institu
tions and World 
Bank lending 
programs with 
enhanced access to 
FS2030supported 
data, technologies 
and (digital) tools for 
analysis and support 
to the implementa
tion of policy reform 
towards sustainable 
food systems (Num
ber of countries/in
stitutions/programs)

0 20 40* This indicator aggregates the 
number of countries, institutions 
and WBG operations that receive 
FS2030supported information, 
technologies and tools geared 
towards policy reform towards 
sustainable food systems.
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Intermediate 
Outcome 

(cross-
cutting)

Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Strengthened 
capacity of 
countries 
to facilitate 
sustainable 
food systems 
transformation

Countries informed 
by FS2030suppor
ted analytics and pi
lot interventions to 
food system trans
formation (Number 
of countries)

0 30 60* This indicator captures FS2030
supported engagements in client 
countries focused on providing 
deep dive analytics and onthe
ground pilot interventions.

Country 
agriculture 
strategies 
and programs 
integrate 
uptodate 
knowledge 
and data

World Bank and/or 
country strategies 
and programs on 
agriculture inte
grate findings from 
FS2030supported 
analytics, data and 
country engage
ments (Number 
of strategies/
programs)

0 25 50* This indicator is based on country 
strategies, frameworks and pro
grams incorporating findings or 
recommendations from FS2030
supported analytics, data and/or 
country engagements. Exam
ples include Systematic Coun
try Diagnostics (SCD), Country 
Partnership Frameworks (CPFs), 
Country Climate and Develop
ment Reports (CCDR), IDA policy 
commitments, etc.

Strategic Theme 1
Healthy and Sustainable Diets

Objective: to improve consumption/production of safe and nutritious food

Outcome

Indicative 
Indicator/ Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Strengthened 
capacity of 
countries 
to facilitate 
healthy and 
sustain able 
diets (inclu
ding strength
ened pande
mic prevention 
and response)

Countries informed 
by analytics and 
risk assessments to

facilitate healthy 
and sustainable 
diets (Number of 
countries)

0 15 TBD This indicator captures FS2030
supported engagements with 
national decisionmakers in client 
countries to provide them with 
information on enhanced assess
ments of risks and opportunities 
and/or instruments for healthy and 
sustainable diets based on deep 
dive analytics, technical assistance 
and/or ontheground pilot inter
ventions.
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Outcome

Indicative 
Indicator/ Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Increased 
(global/
regional) 
engagement 
and 
coordination 
on healthy and 
sustainable 
diets

Consultations and 
dialogues held at 
global convenings 
on analytics and re
commended actions 
for coordinated, 
sustainable pro
motion of healthy 
and sustainable 
diets (Number of 
consultations and/or 
dialogues)

0 15 30* This indicator captures FS2030
supported engagements and 
efforts at global convenings to en
sure heightened attention on the 
topics supported under healthy 
and sustainable diets theme. Con
venings include highlevel events 
such as the UN Food Systems 
Summit, G7/G20 meetings, UN 
Climate Change Conference of 
the Parties, the Global Forum for 
Food and Agriculture, etc.

Countries joining 
and/or participating 
in One Health 
Global Community 
of Practice (Number 
of countries)

0 5 20* This indicator accounts for the 
participation of countries and/
or institutions actively engaged 
in the FS2030supported com
munity of practice on One Health 
established in partnership with 
Gesellschaft fuer Internationale 
Zusammenarbeit (GIZ) the Inter
national Union for Conservation of 
Nature (IUCN).

Output

Indicative 
Indicator/ Unit of 

Measure

Baseline

(2020)
Progress 
(2025)

End Target 
(2030) Description/Measurement

Investment 
Framework for One 
Health developed 
(Yes/No)

No Yes Yes This indicator measures the 
development of an investment 
framework designed to 
increase incentives for financing 
investments in One Health 
approaches.

Dashboard for 
regular monitoring 
and report 
progress for One 
Health developed 
and operational 
(Yes/No)

No Yes Yes This indicator measures the 
development of a dashboard that 
supports monitoring of World 
Bank One Health operations to 
inform on progress and results 
achievements, allowing to 
present lessons and options for 
scaling up and sustaining support 
for topics supported under 
healthy and sustainable diets 
theme in countries and globally.
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Output

Indicative 
Indicator/ Unit of 

Measure

Baseline

(2020)
Progress 
(2025)

End Target 
(2030) Description/Measurement

Analytics (global/
regional) on 
sustainable and 
healthy diets to 
transform the food 
system (Number of 
studies)

0 3 TBD The indicator measures the num
ber of studies and knowl edge 
products that are developed 
through FS2030funded activities 
under the healthy and sustainable 
diets theme, including global 
public goods, public goods spe
cific to a country or region, and/
or for informing design of WBG 
operations.

Assessments of 
country enabling 
environment to 
address risks 
to sustainable 
and healthy 
diets developed 
(Number of 
assessments)

0 15 TBD The indicator measures the num
ber of completed assessments 
that seek to build the capacity of 
country stakeholders, decision
makers and those involved in 
policyformulation for topics 
supported under the healthy and 
sustainable diets theme, such as 
One Health country deep dives, 
technical assistance on livestock, 
etc.

Knowledge and 
learning tools 
related to healthy 
and sustainable 
diets developed 
(Number of tools)

0 1 2* The indicator measures the 
number of knowledge and 
learning tools that are developed 
through FS2030funded activities 
under the healthy and sustainable 
diets theme.
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Strategic Theme 2

Public Policies and Expenditures

Objective: to incentivize agricultural policies and support programs that facilitate sustainable 
food systems

Outcome

Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Strengthened 
capacity of 
countries 
to facilitate 
policy 
reform and 
repurposing 
of public 
support and 
expenditure 
programs

Countries informed 
on policies and/
or programs on 
adjusting policies 
and/or repurposing 
agricultural expen
ditures that facilitate 
sustainable food 
systems (Number 
of countries and/or 
policies/programs)

0 10* TBD This indicator captures FS2030
supported engagements with 
national decisionmakers in client 
countries to provide them with 
information on improved public 
policy and expenditure strategies 
based on deep dive analytics, 
technical assistance and/or on
theground pilot interventions.

Countries with en
hanced access to in
formation and tools 
for analysis and 
monitoring of public 
support programs 
and agricultural ex
penditures (Number 
of countries)

0 15* TBD This indicator measures the 
number of countries with 
improved access to tools and 
analyses on public policy and 
expenditures and repurposing 
options.

Increased 
(global/region
al) engage
ment and 
coordination 
on repurposing

Countries joining 
and/or partici
pating in global 
consultations and 
dialogues (Number 
of countries)

0 15* 25* This indicator captures the num
ber of countries participating in 
dialogues and convenings and 
peertopeer knowledge sharing 
to promote concrete actions to 
repurpose public support to agri
culture, such as the Policy Action 
Agenda for Transition to Sustaina
ble Food and Agriculture.



40 Helping Countries to Build Sustainable Food Systems: Annual Report Fiscal Year 2022

Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Analytics (global/
regional) on re
purposing agricul
tural policies and 
support developed 
(Number of studies)

0 1 2* The indicator measures 
the number of studies and 
knowledge products that are 
developed through FS2030
funded activities under the Public 
Policies and Expenditures theme, 
including global public goods, 
public goods specific to a country 
or region, and/or for informing 
design of WBG operations.

Assessments of 
country enabling 
environment to 
facilitate policy 
reform and repur
posing developed 
(Number of assess
ments)

0 10* TBD The indicator measures the num
ber of completed assessments 
that seek to build the capacity of 
country stakeholders, decision
makers and those involved in 
policyformulation for topics sup
ported under the Public Policies 
and Expenditures theme, such as 
tradeoff analyses/public expen
diture reviews, price incentive 
analyses, capacity needs assess
ments, etc.

Decisionsupport 
tools, methodolo
gies or databases 
developed and/or 
expanded (Number 
of tools)

0 1 TBD The indicator measures the 
number of knowledge and 
learning tools that are developed 
through FS2030funded activities 
under the Public Policies and 
Expenditures theme.
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Strategic Theme 3

Digital Agriculture, Data and Innovations

Objective: to scale up knowledge and adoption of innovative tools and digital technologies in 
food systems

Outcome
Indicative Indicator/

Unit of Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030) Description/Measurement

Enhanced 
use of data 
and digital 
solutions to 
advise and 
implement 
policies

Countries formu
late and implement 
data and digital 
roadmaps on data 
and investments for 
sustainable food 
system transforma
tion (Number of 
countries)

0 4 20* This indicator measures the 
number of countries that have 
developed roadmaps for the 
development of a national 
integrated data platform for 
agriculture and food.

Projectlevel: Farm
ers adopt innova
tions and technol
ogies that support 
sustainable food 
systems in targeted 
areas (Number of 
farmers)

TBD TBD TBD This indicator is calculated 
based on WBG operations fully 
or partly financed by FS2030 
to support the adoption of 
innovations and technologies 
among farmers.

Strengthened 
country ca
pacity for the 
scaling up of 
digital agricul
ture solutions 
for smallholder 
farmers

Countries with and 
enhanced access to 
multistakeholder 
platforms and 
foundational agri
food data and 
analytics (Number of 
countries)

0 4 20* This indicator measures the 
number of countries with 
improved access to tools and 
innovations on data and digital 
agriculture.

Increased 
(global/region
al) engage
ment and 
coordination 
on datadriven 
innovation 
and digital 
agriculture 
technologies

Strengthened 
engagement and 
coordination of de
velopment partners, 
agribusiness compa
nies, global platforms 
and innovation hubs 
on datadriven in
novation and digital 
agriculture (Number 
of partnerships)

0 7 7* This indicator measures the 
development of partnerships 
to promote data and digital 
transformation in agriculture.
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Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Roadmaps created 
for the development 
of national data 
platforms and digital 
agriculture strategies 
to serve public and 
private sector service 
delivery (Number of 
roadmaps)

0 5 10* This indicator measures the 
number of roadmaps developed 
at the country level.

Digital Agriculture 
Innovation Support 
Facility developed 
(Yes/No)

No Yes Yes This indicator measures the 
development of a digital agricul
ture innovation support facility 
to bring together best in class 
AgTech companies from around 
the world and a network of inves
tors and accelerators, allowing 
opportunities for scaling up solu
tions through WB operations.

Global Data 
Observatory for 
the Food System 
developed (Yes/No)

No Yes Yes This indicator measures the 
development of a platform to 
facilitate public global data 
access, use and evidencebased 
policy development on data 
and digital agriculture.

Knowledge and 
learning tools on 
digital agriculture 
developed (Number 
of tools)

0 1 2 The indicator measures 
the number of knowledge 
and learning tools that are 
developed through FS2030
funded activities under 
the datadriven and digital 
agriculture theme.
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Strategic Theme 4

Agribusiness

Objective: to improve the enabling environment for agribusiness development and private sector 
investments in food systems

Outcome

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Increased, 
strategic en
gagement for 
policy reform 
and creation 
of enabling 
environment 
for agribusi
ness develop
ment

Countries with 
deepened policy 
and operational 
investments on 
agribusiness 
development 
(Number of 
countries)

0 2 4* This indicator measures the 
number of countries with 
agribusiness policy activities tied 
to new and/or existing World 
Bank Group operations.

Partnerships on 
policy engagement 
in agribusiness 
development 
established 
(Number of 
partnerships)

0 1 1* This indicator captures the 
development of partnerships 
with national and/or regional 
organizations to align and 
conduct joint policy engagement 
activities for agribusiness 
development.

Strengthened 
capacity of 
countrybased 
institutions 
to facilitate 
agribusiness 
development

Countries with 
improved data and 
tools to facilitate 
agribusiness 
development 
(Number of 
countries)

0 5 10* This indicator measures the 
number of countries with 
improved access to diagnostic 
tools and analyses on the 
enabling environment for 
agribusiness development.

Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Number of (global/
regional) studies 
carried out to 
support agribusi
ness development 
(Number of studies)

0 1 1* The indicator measures 
the number of studies and 
knowledge products that are 
developed through FS2030
funded activities under the 
agribusiness theme.
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Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Assessments of 
country/regional 
enabling environ
ment and local 
capacity for agri
business develop
ment developed 
(Number of assess
ments/diagnostics)

0 6 14* The indicator measures the num
ber of completed assessments 
that seek to build the capacity of 
country stakeholders, decision
makers and those involved in 
policyformulation for topics 
supported under the agribusiness 
theme, such as countrylevel 
agribusiness policy notes.

Dataset of enabling 
policies for agri
business develop
ment developed 
(Yes/No or Num
ber of datasets/
countries)

0 1 1* This indicator captures the de
velopment of a dataset compiling 
information from assessments in 
10 African countries on topics 
related to the agribusiness en
abling environment with the aim 
to enhance peertopeer learning.

Strategic Theme 5

Climate-Smart Agriculture

Objective: to accelerate and scale up support for inclusive, climate-smart agriculture

Outcome

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Strengthened 
capacity of 
countries, 
development 
partners 
and World 
Bank staff 
to facilitate 
sustainable/ 
climatesmart 
agriculture

Country clients, de
velopment partners 
and World Bank 
staff with increased 
understanding of 
decarbonization/ 
recarbonization 
opportunities and 
priorities in key 
subsectors in the 
global agrifood 
system (Number of 
countries, develop
ment partners, 
staff)

TBD TBD TBD This indicator measures the 
number of countries with 
improved access to tools and 
analyses on decarbonization/
recarbonization opportunities.



45Annex 3: FS2030 Results Framework

Outcome

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Countries informed 
by improved 
diagnostics and 
tools that facilitate 
the uptake of 
sustainable/ 
climatesmart 
agriculture 
(Number of 
countries)

TBD TBD TBD This indicator captures FS2030
supported engagements with 
national decisionmakers in 
client countries to provide them 
with information on sustainable/ 
climatesmart agriculture, based 
on technical assistance, agrifood 
value chain emissions tools, farm
tofork climate action plans, etc.

Piloting and 
scaling of 
climatesmart 
agriculture 
technologies

World Bank opera
tions pilot and/or 
scaleup sustain
able/climatesmart 
agriculture technol
ogies (Number of 
operations)

TBD TBD TBD This indicator measures the 
number of WBG operations fully 
or partly financed by FS2030 
that promote the adoption 
of sustainable/climatesmart 
agriculture technologies.

Projectlevel: In
creased adoption of 
sustainable/climate
smart agricultural 
technologies by 
farmers in targeted 
areas (Number of 
farmers)

TBD TBD TBD This indicator is calculated based 
on WBG operations fully or partly 
financed by FS2030 to support 
the adoption of sustainable/
climatesmart agriculture 
technologies by farmers.

Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Global Food 
System 
Decarbonization 
Strategy and 
Roadmap 
developed

No Yes* Yes* This indicator measures the 
development of a food system 
decarbonization strategy and 
roadmap for implementation with 
full or partial support of FS2030.

Countrylevel 
FarmtoFork 
Climate Action Plan 
(F2F CAP) Blueprint 
developed

0 TBD TBD This indicator measures the 
number of farmtofork climate 
action plans developed with full 
or partial support of FS2030.
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Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

CCDR guidance 
note developed/
updated

No Yes* Yes* This indicator measures the 
development of a guidance 
note on agriculture for Country 
Climate and Development 
Reports (CCDR) with full or partial 
support of FS2030.

Paris Alignment 
guidance note 
developed/
updated

No Yes* Yes* This indicator measures 
the development/update 
of a guidance note for the 
implementation of the Paris 
Alignment with full or partial 
support of FS2030.

FS2030 Program Management and Administration

Outcome

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Increased re
sults monitor
ing on food 
systems trans
formation in 
World Bank 
operations

WBG operations 
include at least 
one FS2030 results 
indicator in their 
results frameworks 
(Number of opera
tions)

TBD TBD TBD This indicator measures the 
number of WBG operations that 
include a FS2030 results indicator 
in the project results framework.

Beneficiaries 
reached

Direct beneficia
ries reached by 
FS2030-financed 
World Bank oper
ations (Number of 
people)

TBD TBD TBD This indicator aggregates the 
number of direct beneficiaries 
of WBG operations fully or 
partially supported by FS2030, 
disaggregated by gender.

Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Approved 
FS2030supported 
proposals (Number 
of proposals)

0 TBD TBD This indicator measures the 
number of proposals received, 
reviewed and accepted for 
FS2030support, disaggregated 
by strategic theme and BETF/
RETF activities.
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Output

 Indicative 
Indicator/Unit of 

Measure
Baseline 
(2020)

Progress 
(2025)

End Target 
(2030)  Description/Measurement

Progress monitor
ing and planning 
tools prepared 
in timely man
ner (Number of 
reports)

0 5 10 This indicator measures the 
progress monitoring of FS2030, 
as conducted through annual 
progress reports and annual work 
and budget plans.

Monitoring of 
FS2030 Results 
Framework review
ed and updated at 
least annually (Yes/
No)

No Yes Yes This indicator captures the 
regular review of the FS2030 
results framework to ensure 
indicators are up to date and 
adequate.

FS2030related 
knowledge prod
ucts and studies 
developed (Num
ber of knowledge 
products)

0 3 TBD The indicator measures the 
total number of knowledge and 
learning tools that are developed 
through FS2030funded activities, 
disaggregated by strategic 
theme.

FS2030related 
knowledge dis
semination events 
conducted, inclu
ding workshops, 
conferences, train
ings, and others 
(Number of events)

0 TBD TBD This indicator captures the 
number of FS2030supported 
events, measured as total and 
disaggregated by strategic 
theme.

Strategic 
partnerships for 
FS2030 supported 
(Number of events)

0 15 25* This indicator captures the 
engagement and outreach 
activities to existing and new 
FS2030 donors and interested 
parties, including fundraising 
activities, outreach meetings, etc.

Awareness, 
interest and 
action on FS2030 
online platforms 
facilitated (Yes/No)

No Yes Yes This indicator will measure 
engagement with online plat
forms, including submeasures on 
web views, impressions, time on 
page, downloads, retweets, likes, 
comments) complemented by 
positive qualitative feedback from 
donors and partners.








	_Ref112416092
	_GoBack
	Acronyms and Abbreviations
	Foreword
	Food Systems 2030 Vision
	Annual Report Fiscal Year 2022: Helping Countries Build Better Food Systems
	Project Management and Administration
	Financial Review
	Looking Forward
	Annex 1: 
Fiscal Year 2022 Annual Work Program and Budget
	Annex 2: 
FS2030 Theory of Change
	Annex 3: 
FS2030 Results Framework

