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ANAPEC — A committed partner, empowering Moroccan talent and connecting them with global opportunities.

L'accompagnement
engagé

International placement is governed by Law 51.99, which mandates ANAPEC to process foreign job offers and identify
overseas opportunities for Moroccan candidates.

e Geostrategic Position & Multiregional Engagement 0 .
Legal and Institutional Framework

v’ Strategic gateway linking Africa, Europe, Middle East, and North America
- i 2 . v’ 12 bilateral labor agreements with European & Gulf countries

v’ Country of origin, transit, and destination for migration
v : 2 v Covering seasonal work, temporary jobs, and skills transfer

v ~6 million Moroccans abroad, mainly in Europe and North America . . . .
v"“Ensures ethical recruitment and mutual benefits

v’ Tanger Med Port: Africa’s largest, key node in global mobility and trade

ANAPEC: Morocco’s Lead Public Institution for Labor Mobility

9 ANAPEC-PES 0 ’

v’ Key actor in implementing Morocco’s labor mobility strategy

Triple Win Strategy

v A mobility approach that prepares candidates in advance through joint
v’ Handles foreign job offers and international placements
training programs with partner countries
v’ Supports candidates via specialized mobility employment advisors
v' Ensures benefits for destination countries, origin countries, and workers
v' Trusted by public and international partners




International Network : Key Markets

CANADA

BELGIUM

SPAIN

PORTUGAL

GERMANY

FRANCE

QATAR
&)

UNITED ARAB EMIRATES

SAUDI ARABIA




Key Challenges and Strategic Priorities of ANAPEC

Institutional and Operational Challenges Preparing Talent for Successful Migration
= Strengthening and reorganizing structures in charge of = Anticipating technical preparation for migration
international placement = Promoting language proficiency
= Diversifying destination labor markets » |mproving access to information on job opportunities
= Strengthening efforts to identify overseas job opportunities and working conditions abroad
= |mproving service delivery, digital tools, talent sourcing, = Strengthening pre-departure integration support for

and candidate pre-screening host countries




Core Principles Shaping ANAPEC's Labor Mobility Strategy

Principle 1 : Ensure alignment with the national institutional framework as well as with
international conventions, norms, and standards.

Principle 2 : Prioritize the needs of Morocco’s national economy to build solid
foundations for fair and mutually beneficial partnerships with other world regions.
Principle 3 : Place the individual at the heart of strategic planning, ensuring
continuous support throughout the mobility pathway.




A Proven Track Record: 20 Years of International Placement Experience

20 years

of experience in
international labor mobility

Canada

France

Germany

Saudi Arabia
Portugal

Spain

Qatar

United Arab Emirates
Belgium

-
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15000 sseasonal
agricultural workers / year
700 skilled workers placed

annually

Multi-sector
Experience

Engineering & Technical Trades: Mechanics, Electricians,
Electromechanical Apprentices, Composite Technicians,
Refrigeration...
Construction & Industrial Design : Industrial Designers,
Landscapers, Truck Drivers
Education
Facility Services : Early Childhood Educators, School Facility
Managers, Janitors, Public Area Cleaning
Staff Hospitality & Maintenance : Hotel Maintenance
Technicians, Interior Designers
Agriculture :Agricultural

. Laborers PEScialized Roles : Coil Winders

/




Circular migration- Spain
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Morocco-Spain Labor Agreement

A model of circular migration enabling temporary, repeated,
and regulated mobility between Morocco and Spain —
currently the world’s largest circular migration program:

* Recruitment of over 15,000 seasonal agricultural workers
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from rural areas in Morocco.

« Spanish provinces involved : Huelva, Albacete, Almeria,
Segovia, Cantabria

« New Spanish legislation : Fixed disconfinuous contracts

valid for 4 years.
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Proactive Skill Partnerships for Future Labor

Mobility Market - Germany

1. ANAPEC / GIZ / World Bank
Project

188 Moroccan candidates

placed in vocational training

programs in Germany

Sectors: Hospitality, Catering,

Construction

4. MAZUBI 2023 / 2024 -
ANAPEC-BA
120 apprentices recruited in
* Industrial & Mechanical
Engineering
* Bakery & Pastry
* Logistics & Warehousing

2.THAMM - GIZ /ZAV/ ANAPEC
54 candidates trained in
industrial machinery

49 supported in job
placement

Sectors: Plumbing, Heating,
Air Conditioning

5. Placement Agreement -
ANAPEC - BA
Placement of:
*Civil Engineering Technicians
*Structural Works specialists
*Certified Electrical
Installation Technicians

3. ANAPEC-AHK Partnership
Recruitment of apprentices in:
* Metallurgy

* Machining Mechanics

e Construction Mechanics

* |ndustrial Mechanics

6. ANAPEC-GEODESIA
Agreement
Objective: Recruitment of 400
workers in fiber optics and

team leaders as part of a
structured placement
agreement




A Skills Mobility Scheme Responding to the Needs of Both
Labor Markets

THAMM ENABEL /Global skills Partnership

Opérateur de maintenance sur installations industrielles automatisées F/H

- L] - L
 Industrial Electricity & Maintenance PR o
] n Description :
Technicians S WA Sl i i i L it
les systémes fonctionnent de manlére optimale dans le respect des régles de

 Electromechanical Technicians —

* CDi - Emploi a temps plein, permanent

» Trawvail de jour

Automated Systems

- - » Effectuer lentretien préventif des équipements mécaniques
® N etwo rk Te c h n I c I a n s (nettoyage, lubrification, réglage, serrage, ...) ;

+ Déterminer les interventions de maintenance préventive ou
corrective en fonction de la nature des travaux (mise en service,
changement de production, ...) ou de I'historique de maintenance ;

+ Développer et améliorer les procédures de maintenance, les
méthodes de travail, les fiches techniques, les outils de suivi ;

«  Fournir un support technigque a la production, a la maintenance, ...;

« Localiser les dysfonctionnements dans I'installation et déterminer les
solutions technigques et les conditions de réparation ;

+ Assurer la conformité du fonctionnement des installations
(paramétres par défaut, sécurité, environnement, ...} ;

|dent|fICat|0n Of Shortage OCCU patIOnS |n Belglum and M OCCO « Veérifier le fonctionnement du matériel, les données de Finstrument
oo 0 (pression, débit, température, ...) et les ints critiques [usure,
Training program review "

Step 1
lubrification, ...) ;
$ Join involvement of Belgian and Moroccan Public Employment Services SRCEw beates DUT ) T maen

« |dentifier, réparer ou remplacer les composants de systémes
hydrauliques, piéces de procédés contrdlés, ...} ;

# Enregistrer les données de suivi des interventions et transmettre les
informations au service cancerné.

Profil recherché

» Avoir obligatoirement un diplédme de Technicien en électricité et |
. s maintenance industrielle ; e
Step 2 Call for applications launched e i

Avoir un permis de conduire B est un atout ;

.
.
= Avoir un esprit d"équipe et étre orientéfe) résultats ;
*  Avoir la volonté de s'établir en Flandre.

Pour soumettre votre candidature :

Si vous possédez les qualifications requises pour le poste, mercl de déposer votre CV en Frangais et copie de dipldme 3
FANAPEC |3 plus proche. Les candidats répondant aux critéres de I'offre seront contactés par e-mall.

Step 3 Pre-selection of 695 candidates

Cette offre d'emploi est gratuite




Key Learnings

*Pilot initiatives can pave the way for scalable, structured mobility programs, provided they are anchored
in real labor market needs and institutional trust.

*Direct cooperation between Public Employment Services (PES) of countries of origin and destination is a
success factor for sustainable and transparent recruitment schemes.

*Well-managed mobility builds employer confidence and challenges stereotypes about foreign talent,
especially from emerging economies.

*Skills recognition and labor market integration remain major challenges, especially in regulated
professions and in countries with complex certification systems.

*Programs combining technical skills, soft skills, and intercultural orientation achieve better integration
outcomes.

These lessons underline the importance of systemic cooperation, targeted preparation, and adaptive

models tailored to both origin and destination contexts.



Strategic Recommendations

Il Certification & access

*Promote mutual recognition of skills and certifications to remove entry barriers and streamline hiring.

L Training & skills alignment

*Develop pre-departure training programs combining language acquisition, job-readiness, and cultural
immersion.

*Design co-developed training curricula with partner countries and employers to ensure skKills alignment.
L Governance & cooperation

Establish structured feedback loops and institutionalized knowledge-sharing platforms between national
and international partners (PES, training centers, employers).

*Establish and operationalize joint governance mechanisms (e.g. binational steering committees) to

monitor, evaluate, and adapt mobility strategies over time.
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Thank you!
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