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How did the system evolve? 50 Years
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1970s to 1980s 1990s to 2010s 2021 2023

1974 –PD 442- Labor Code of 
the Philippines
1977 –PD 1694- Creation of 
OWWA
1978 –PD 1412- Creation of 
the OEDB
1982 –PD 797- Creation of the 
POEA

1995 –RA 8042- Migrant 
Workers and Overseas 
Filipinos Act
2006 to 2012 – Ratification of 
ILO Conventions C143, C97, 
C189
2010 – RA 10022 - 
Amendment of RA 8042

2021 – RA 11641 
- Creation of the 
Department of 
Migrant Workers



The Philippines’ Policy Compass



Fair and Ethical Labor Migration Framework
• Philippines – 63 BLMIs (21 on-going negotiation)
• Strengthening Bilateral Labor Migration Agreements (BLMAs). A new developmental 

framework was introduced in the renegotiation of BLMAs ensuring not only protection of the 
rights of OFWs but the improvement of their well-being and their families with focus on brain-
gain initiatives.

• Combatting irregular migration and human trafficking;
• Observation of fair and ethical recruitment practices;
• Protect and promote human rights and the dignity of migrant workers;
• Social security coverage; 
• Access to Justice; 
• Dispute resolution;
• Grant of scholarships/Conduct of trainings and seminars;
• Modernizing facilities in the Philippines; 
• Faculty development;
• Support in the fight against emerging and infectious diseases;
• Support programs that aid in the reintegration of workers;
• Certification and skills qualification; and
• Adequate financial support for workers undergoing credentials recognition.



Protection even before deployment
”The best protection for our OFWs is training and upskilling.” – DMW 
Secretary Hans Leo J. Cacdac
• Mandatory Pre-Departure Orientation Seminars (PDOS). Ensure that the departing OFWs are equipped 

with critical knowledge on their rights, destination country conditions, contract terms, and available 
government assistance. /PMOS 

• National Skills Certification System. Ensure that the departing OFWs are equipped with the required skills 
for their occupation.

• Employment Contract Verification and Facilitation. Validate and approve standard employment contracts 
(SECs) to guarantee the terms meet Philippine Labor Standards and international labor standards.

• Digitalized Employment Facilitation. Streamline documentation and approval processes. A single e-
Registration portal now assigns a unique ID for migrant workers, issues the Overseas Employment Certificate 
(OEC), stores all contract data, and lets immigration officers verify records instantly—curbing forgery and 
illegal departures. 

• Strict regulation of recruitment agencies. Enforce compliance with fair, ethical recruitment standards, 
licensing standards and penalties for violations. 



Protection during overseas employment

• Forty-two (42) Migrant Workers Offices (MWOs). Led by a Labor Attaché and 
assisted by a Welfare Officer. Serve as frontline service posts providing 
immediate support and intervention for OFWs in distress, including repatriation, 
shelter, legal aid, and mediation.

• Emergency and Humanitarian Assistance. Provide critical support such as 
medical aid, crisis response, and access to the AKSYON Fund (P1.2 Billion) for 
OFWs in urgent need.

• 24/7 Call Center for Monitoring and Assistance and other Monitoring 
tools. Maintain a call center for OFWs and their families to address concerns 
proactively address issues and uphold workers’ rights abroad. 

• Required recruitment agencies to submit monitoring reports of deployed OFWs.
• Recently piloted an app for OFWs to report directly to the DMW (Kumusta 

Kabayan).



Protection after employment

• Full-cycle Reintegration. Adopted a whole-of-government approach as 
directed by the President in providing reintegration programs to OFWs. 

• OFW Hospital and Diagnostic Center. Offer accessible, specialized 
medical care primarily for OFWs and their families, ensuring their health 
needs are met upon return. A cancer care center for OFWs is being 
constructed.

• Investment in portable skills. TESDA-DMW skills vouchers let low-
income recruits up-skill ahead of a second contract and open up 
opportunities for local or overseas re-employment. (i.e. domestic workers 
upskilling program for the care economy)



Challenges
• High up-front recruitment costs: Filipino migrant skilled workers pay a median PHP 

54,000 (≈ USD 1,030) in recruitment fees—well above the zero-cost standard we aim for 
(ILO).

• Third Country Hiring and Illegal Recruitment: OFWs are increasingly being recruited 
and deployed to countries without formal labor agreements, exposing them to greater risks 
and limited protection. The rise of social media and digital platforms has enabled recruiters 
to operate beyond regulatory reach, targeting vulnerable job seekers with false offers. 
UNODC finds East & Southeast Asia among the world’s largest sources of detected 
victims.

• Brain Drain and Skills Mismatch: The continuous outflow of highly skilled workers 
affects national development, leading to labor shortages in critical sectors such as health 
and education. 

• Social Cost of Migration: Family separation, mental health issues, and impact on 
children left behind underscore emotional and societal toll of prolonged overseas 
employment 



Thank you!
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