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The Republic of Kosovo

* Population: ~1.6 million,
* Youthful demographic (718,361 — under 30)

 Unemployment at 10.7% but increasing vocational education
trends

» Bilateral labor agreements and diaspora-led training programs
« Growing cooperation with EU countries (esp. Germany)




Challenges

Skills Mismatch & Certification

Mismatch between local
education and destination
country requirements

Limited international
recognition of qualifications

High cost of migration and
certification processes

Language and cultural barriers

Brain Drain vs. Circular Migration

Skilled workforce leaving
Kosovo for better pay

Healthcare sector at risk due
to nurse migration

Lack of reintegration
mechanisms for returnees

Diaspora engagement is
underutilized




Best Practices Case

. Privately-owned German-Kosovar joint venture focusing on
healthcare education services

. ~ 1500 Students / 159 Employees
. Since 2023 - Vocational Training School
. Multidisciplinary Approach (Operating in an Ecosystem)

. Pioneering with Innovative Education Programs (Advanced

Nursing Practices; Digital Healthcare; Assistive Robotics, etc.)

. Application of German
Fachhochschulen-model in Kosovo (including language)

. Dual Education System /Combining theory and practice

. Education Cooperation (European Health Providers, Community

of Practice)
. Regional Cooperation & Network (NMK, ALB.)

. Competency-Based and Experiential Learning

High Graduate Employment Percentage
. In RKS and Germany

Successful International Graduates Placement
. Yet, the majority remain in RKS

Mitigating Brain Drain

. Deeply involved in student internship and job placement
within RKS and abroad
. Strong partnerships with local healthcare institutions

. Approx. 85% of HC Staff has been educated abroad

Spillover effects

. Heimerer College not only educates healthcare
professionals, but also drives employment and enhances
the availability of medical services in Kosova and the
broader region

. In addition, the college has spurred job creation by
introducing new medical services in Kosova and
Southeast Europe, enhancing the region's medical
landscape.



Heimerer Healthcare and Wellbeing Ecovillage

A comprehensive, sustainable community model integrating healthcare, education & research - aims to pioneer
innovative, eco-friendly solutions for community challenges.

. Key Objectives
. Address critical health gaps in Kosovo and the region.
. Foster continuous education and professional development.
. Implement sustainable practices and promote economic growth.

= Create a vibrant, sustainable ecosystem focusing on healthcare, education, and community integration.

= Innovate healthcare delivery and educational methodologies.

= Healthcare: Professional training, research, and market integration.
= Building a community that includes students, staff, patients, and external experts.

= Multidisciplinarity
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HHWEYV Innovation

A Living-Lab for Healthcare & Wellbeing
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Scaling up 15 Years of Experience

Ecovillage for Healthcare & Wellbeing — a model of healthcare innovation
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Lessons Learned & Way Forward

What Works

Design with Circular Impact in Mind

+ HHWEV was structured not just as an education, training or
care facility, but as an ecosystem where education,
employment, and wellbeing reinforce each other.

» Lesson: Success lies in creating interlinked systems that
generate local benefit and international value.

Leverage Diaspora Capital and Know-How

« HHWEV attracted diaspora investment and strategic
leadership by offering trust, transparency, and a vision tied
to social impact.

* Lesson: Engage diaspora not just financially but strategically

(they’re investors, mentors, and connectors to global markets).

Align Training to Destination Country Standards

 All curricula were co-designed with reference to German and
EU standards.

» Lesson: International certification readiness from day one

Embed Social Infrastructure and Wellbeing Support

HHWEV combines healthcare, education, training,
rehabilitation, housing, and wellbeing services in one location.

Lesson: Circular migration and employment success require a
holistic support system, not just skills.

Private-Led, Public-Complementary

It was developed privately but designed to complement
public health systems and skills strategies.

Lesson: Strategic partnerships with government, education
institutions, and global actors boost sustainability and
legitimacy.

Create Visible Pathways to Dignified Work

HHWEYV doesn'’t just train, it places, tracks, and supports
students, staff and alumni, in country and abroad.

Lesson: The future of labor mobility lies in end-to-end
ecosystems, from classroom to contract and beyond.

is key to mobility and employability.
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Thank you!
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