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National Reintegration Program

• Approved in August 2023 by the 7th Policy and Planning 
Coordination Meeting (PPCM) of the Ministry of Industry, 
Commerce, and Employment (MoICE).

• Aligns with Strategic Objective 3 of the National Strategy for 
Overseas Employment (NSOE) 2022.

Background



National Reintegration Program

• Facilitate effective reintegration
• Support vulnerable groups
• Leverage Demographic Dividends

The Need:
• OEP 2013 placed 15,396 till date
• Completion of contract & issues related to health, scams, 

misconduct, conflict with the law, TIP, global crises/emergencies, etc.
• Domestically, laid off workers, vulnerable groups needing 

reintegration support

Objectives:



• Initially designed to support BOWs returning from countries such as the Middle
East, India, Singapore, and Japan, placed under the OEP facilitated by the
Ministry. However, policy shifts in Australia in 2024 — where a significant
number of Bhutanese, including resigned civil servants and corporate
employees are engaged in work and study — led to a growing trend of return
migration.

• In response, the HPM publicly announced the establishment of a dedicated
office to support the reintegration and re-employment of these returnees. Given
the valuable professional experiences and institutional knowledge of these
individuals, the NRP was strategically broadened to incorporate additional
objectives beyond its original scope.

Changes over time



• Leveraging skills and experiences (policy changes to re-employ 
resigned staff)

• Addressing workforce gaps
• Promoting cost-effectiveness
• Fostering knowledge transfer and mentorship
• Enhancing organizational resilience

Additional Objectives



• Economic (Skills training, post-skilling engagement, job placement and
referrals, entrepreneurship training & support, and finance, investment & credit
services)

• Psycho-social (networking events, cultural orientation, community vitality,
counselling, and wellbeing training)

• Career Guidance (Labour market information, career counselling and guidance)

3 key Interventions:



Total registered: 500+
Total Referred: 160+
Total Placed: 28

Registration and Facilitation



• Mismatch of expectations and the skills of the registrants.

• The NRP does not facilitate direct placement into previous 
positions or organizations (competitive recruitment processes) 

• Lack of awareness on support provided

• Procedures/requirements that make reintegration difficult

Key Issues and challenges 



Thank you!
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