Overview of the Virtual Sessions on
Quality Early Learning

WEEK 1 WEEK 2
Elements of
quality in early
learning

Strengthening

early learning
systems

* Live session on
16 September

* Welcome and
introduction

* Overview of quality
at the settings level

* Examples from El
Salvador and South
Africa

e Discussion on
challenges

* No live session

* Independent
reading and
reflection

Leadership for Progress
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WEEK 3

Attracting,
supporting, and
retaining the
early childhood
workforce

Engaging the

not-state sector

* Live session on
07 October

* Overview of
nonstate sector
engagement

* Discussion on
country priorities

* Live session on
23 September

* Overview of
principles to support
the early childhood
workforce

* Examples from
Morocco and
Bangladesh

e Cross-country group
activity

Sharing country
priorities to

strengthen early
learning
systems

* Live session on
14 October

* Breakout group
activity to share
priorities and
strategies

* Learning journey
wrap-up
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WEEK 5:
Sharing country priorities to strengthen early learning
systems

SEMAINES:
Partage des priorités pour renforcer les systemes
d'apprentissage préecoce

Virtual Sessions on Quality Early Learning

14 OCTOBER 2025
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Weeks 1-4 Summary
Réesume des semaines 1-4
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Week 2: Essential elements of quality

Semaine 2 : Eléments essentiels de la qualite

LEA

A Well-prepared and
Well-supported
Workforce

At the program level, practitioners

need:

= pre- and in-service training
opportunities

= support to implement quality
childcare services and

= living wages and adequate
working conditions.

At the systems level, governments

should:

+ make training opportunities
available

= develop practitioner
qualification framewarks to
outline competencies, and
career pathways

= gnsure policies support
accreditation, working
conditions, and social dialogue

+ use QA mechanisms to help
practitioners improve through
monitoring, feedback and
support.

Leadership for Progress
in Foundational Learning

Realistic quality standards

(structural and process) that

cover all types of providers.

Monitoring mechanisms
promote compliance and
support providers to improve
guality. Activities include:

* site visits from trained
inspectors / officials
self-reflections from
providers
feedback from parents and
community members, and

grievance redressal
mechanisms
Findings are discussed and used
to promote improvements.

Quality Assurance

Quality
Standards

Registration

—

=0

Monitoring &
Support

fi

o

Data &
Information

N

Clear and feasible registration
requirements and processes

for all types of providers
(process should include a site
visit).

Data that is reliable, accessible
and can inform priorities for
improvements at local and

national levels. Data on
registered providers should be
available also to parents.
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Week 3: Four principles for building a strong early childhood workforce
Semaine 3 : Quatre principes pour constituer un personnel compétent

Attract quality candidates to the ECE workforce
by enhancing the status of the profession

Equip ECE teachers with relevant
Attract skills, knowledge, dispositions and

Attirer des candidats de qualité dans : ,
Attirer competencies

lCapprentissage précoce en améliorant le
Statut de la profession Doter les éducateurs/ices de
lapprentissage précoce d’aptitudes, de
connaissances, de dispositions et de

A strong competences pertinentes

Retain early Prepare
Retenir childhood Preparer
workforce

Ensure retention by implementing
minimum working conditions and
resources that promote job
satisfaction

Provide on-going support and professional
development to protect educators’ well-being

Assurer la rétention en mettant en place des
conditions de travail minimales et des

ressources qui favorisent la satisfaction au Support Fournir un soutien continu et un développement

travail Appuyer professionnel pour protéger le bien-étre des

éducateurs/ices

L E A Leadership for Progress @ WORLD BANKGROUP
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Week 4: Key services provided by the nonstate sector in early childhood
Semaine 4: Services clés fournis par le secteur non étatique dans le
domaine de la petite enfance

- Privately-run centers - Centres privés
- Community-based services - Services communautaires
- Faith-based services - Services confessionnels
/N Center-based .
. - NGO-run services - Services gérés par des ONG

services

Services en centre - Parent-run services (e.g., - Services gérés par les parents (p. ex.,
cooperatives) coopératives)

: - Services de garde d'enfants financés par
- Employer-supported services

l'employeur

Home-based - Home-based services (e.g., - Services a domicile (p. ex., les
/ﬂ\ services childminders) assistantes maternelles)
Services a domicile - Nannies/au pairs - Nounous / au pair

L E A Leadership for Progress @ WORLD BANKGROUP
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2030 vision exercise
Exercice de vision 2030

Summary across the cohort
Résumeé pour l'ensemble de la cohorte
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Starting Point: Early Learning in 2025
Point de départ : l'apprentissage préecoce en 2025

Commonalities across the cohort / Points communs au sein de la cohorte

Uneven Access and
Inequity
Acces inégal et
inégalité

®I®
THO
O

Low and/or inconsistent
quality
Qualité médiocre et/ou
irréguliere

> XU
+00
®

Inadequate financing
Financement inadéquat

S

<6

System fragmentation
Fragmentation du
systeme

> ==

A
4
-

Limited public awareness
Sensibilisation limitée du
public

QM
&

Across the cohort, early learning systems in 2025 were expanding — but not yet equitable, well-coordinated, or sustainable.

Dans l’'ensemble de la cohorte, les systemes d’apprentissage précoce étaient en expansion en 2025, mais pas encore équitables, bien

LEA

Leadership for Progress
in Foundational Learning

coordonnés ou durables.
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Pathways to Reform / Les voies de la réforme

Commonalities across the cohort / Points communs au sein de la cohorte

Comprehensive ECE
reform agenda
Programme global de
réforme de l'EPE

e &

LEA

Leadership for Progress
in Foundational Learning

Access
Acces

Use of ICT to achieve these:
Utilisation des TIC pour atteindre ces objectifs :

Quality/teacher reform
Qualité / Réforme des
enseignants

M
&30
O

Increased (innovative)
financing
Financement accru
(innovant)

> ==
& )

22

Integrated ECD/
engagement
DPE/Engagement
intégré

032
el _
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Destination 2030: What success looks like?
Destination 2030 : A quoi ressemble le succes ?

More children enjoy
free/univ. access
Davantage d'enfants
bénéficient d'un
acces
gratuit/universel

oW
+00®

Play-based classrooms
led by qualified
teachers
Classes axées sur le
jeu et animées par des
enseignants qualifiés

®I®
<00

Sustained long-term
financing
Financement durable
a long terme

A A
o
W W

ECE is partof a
connected ECD
system
L’EPE fait partie d'un
systeme DPE

connecté
A A
* 4
W W

Parents and the
community are partners
in learning
Les parents et la
communauté sont
partenaires dans
Uapprentissage

&
*
W

The 2030 vision across the cohort is one of systems that are stronger, smarter, and fairer — ensuring that every child, in
every community, can enjoy joyful, high-quality early learning from the very start.

La vision 2030 de la cohorte est celle de systemes qui sontplus fort, plus intelligent et plus juste— veiller a ce que chaque
enfant, dans chaque communauté, puisse bénéficier d’'un apprentissage précoce joyeux et de qualité des le début.

L E A Leadership for Progress

in Foundational Learning
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Thank you!

Merci!

@J WORLD BANKGROUP
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