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Social Protection For Increased Resilience Opportunity
Project (SPIRO) US$20 Million

Component 1: Enhanced Resilience through Unemployment Insurance
- Component 2: Increased Opportunity through Integrated Employment Services

- Component 3: Strengthened systems and capacity to support resilience building



Component 2: Increased Opportunity through Integrated Employment
Services (USS8.8m)

« Subcomponent 2.1: Strengthening the delivery of employment services
« Subcomponent 2.2: Enhancing Jamaica’s Labor Market Information System (LMIS)

« Subcomponent 2.3: Strategic activities towards the improvement of labor market
outcomes
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Transforming ELE into a unified
an - a modern PES

Reform1

A digital-first and client-centered public
employment service model

Reform 2

Integrated support to jobseekers and
employers across physical and digital channels
Reform 3

Reinforced regulatory and institutional
framework of Jamaican Public Employment
Services under MLSS




1. Diversified access channels and outreach mechanisms

Digital-first approach

«All users start via the PES online platform
*Unified access point for jobseekers, employers, and institutional referrals
-Chatbot integrated for basic navigation and job search support

Employment Offices

-Established with cross-functional teams (CDOs, ESRs, StW social workers)
-Selected locations to pilot EO model: zones for self-service, group sessions, and
individual counselling

Mobile units

Mobile units (digitally equipped buses) deployed to expand outreach, especially in
underserved areas

Referrals

*Referrals by other institutions based on MoUs for streamlined implementation
process




2.1 Enhanced services for jobseekers
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» Mutual Obligations (active job search, registration in ELE, durations
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» Monitoring services during implementation to ensure quality Other Measures of Heart f
* Regular tracer studies
* Impact evaluations




2.2. Reinforced employer services

Mandatory post Automation of matching

- Mandatory publication of all
vacancies on the PES

platform (non-exclusive)

« Automation of matching and
job fair planning and delivery

Improved services Improved engagement

-Standardised and individual ‘Employer engagement
recruitment support services enhanced via:

delivered by ESRs. Employer Charters

‘Recognition and branding for
inclusive hiring
Sector partnerships




3. Organizational and regulatory
reform to transform ELE to

Jamaica’s PES

ELE institutionalised and re-
organised

«Public Employment Service Division under
MLSS

Central office and four regional
Employment Offices (cross-divisional
teams) coordinated by a central PES division
at MLSS.

New core functions:

-Strategic partnerships with private providers, NGOs, and employers, for
employment of vulnerable groups.

-Development and revision of operational manuals for services and
programmes implementation

«Operational support functions in budgeting and procurement support
for implementing job fairs, contracts, ALMP rollout, etc.

*Monitoring and follow-up for services to both jobseekers and employers.



Al-driven automatic matching - 24x7

AS soon as a job or resume ‘ Matching based on skills/experience/etc. — not keywords
becomes available it is
iImmediately and automatically S

Explainable match score - "glass box" Al

matched by the always-on Al, and |
(explainable & Interpretable Al)

communicated to job
seeker/employer via email,

Gap analysis between resume and job opening -
WhatsApp, etc. ¢

will enable automatic matching between skills
gap and training

@© Matching "across” languages (English, Spanish,
French, etc.) - enables matching a resume from
Jamaica to a job opening in e.g., Dominican
Republic



Parsing (reading) of resume/ Job opening

o9

®

Matching based on skills/education/occupations/etc. requires
parsing based on Al/ML/DL (Artificial Intelligence, Machine
Learning, Deep Learning)

Extracts the “pertinent” information (skills,
education, etc.) from the resume or job opening

Normalize the extracted information to compare
‘apples to apples’

Once we have the entities (e.g., skills, certifications, etc.)
normalized, we can correctly classify e.g., skills
according to National/Caribbean Vocational
Qualification, ISCO, ESCO, O"Net, etc.



Other
functionalities

Al-driven chatbots for support — to allow more time for
PES staff’'s time to be spent on more vulnerable job
seekers and employers

Resume/job opening creation based
on templates

Use the Jamaica Data Exchange (JDE) to
connect labour market data sources (e.g.,
Statistical Institute of Jamaica) to the new
LMIS

Reporting tool

Resources for employers/job seekers

» Articles, advice, how-to’s, links, etc.
« Content creators to keep the LMIS up-to-date
and relevant



01 Cloud solution,
Software-as-a-Service

Compliance 06
*GDPR, EU act on Al
*Al both eXplainable and
Q Interpretable (XAl and IAl) — ready
for future legislation
Off-the-shelf software (aka o
02 i te-label) ILMS Certifications: 1SO 27001, (7
*Faster initial implementation at a TeCh ni Ca‘l aspeCtS Of ‘ & ﬁ ! SOC-2, etc.
lower cost O
*Public, documented APIs for the neW LM IS =
integration (e.g., to JDE)
Role Based Access 08
6 Control (RBAC)
future proof -e.g.,
Python, REST, etc.)
05 pata privacy {@}
Pll security, data protection IV_EJ

03 Mobile-first ILMS, work
with 3G, 4G, as well as
5G

04 Scalability as user
population grows
(Modular, scalable,

Multi-factor Authentication 09

(MFA)

10
High availability (99.5%

uptime)




VISION OF THE LMIS

To become Jamaica's national employment portal-
* This would provide a centralized platform,
connecting job seekers and employers, as well
as provide timely LMI to foster efficient job
matching, and job security.

Significantly contribute to enhancing

job security in the local labour
market.

Accessibility of the LMIS island wide to
include:

« Ul beneficiaries

« At-risk groups

« PwDs, etc.

Firmly establish and increase linkages
between educational/ training institutions
and industry needs

across the island.

Become the leader in data-driven
Insights and labour market
intelligence to guide workforce
planning, policy-making, and skills
development initiatives."
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