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Elements of the ASP Framework

Institutional Data and Information Systems
Arrangements

+ Which shocks do
we prepare for?

+ How do people register?

* How are they informed?

: : - How are they selected?
« Which agencies

are responsible? + How is the assistance delivered?

+ How are grievances and appeals
handled?

+ How is learning captured and
reflected in future program design?

» How is the
response
coordinated?

Financing Programs

« Howmuch s meadeds * Who needs assistance?

« What sort of assistance?

» When is it needed?

» How will it be financed?

« What if funds are
insufficient? « Which programs to use?
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@) POLICY RECOMMENDATION )

Institutions

Make social protection a central part of national disaster management
legislation. National disaster plans should specify the delivery systems and
programs to be used to provide post-shock assistance to households.

Fully integrate social protection delivery systems with disaster management
systems and procedures at an operational level.

In the absence of actual disasters, conduct periodic simulated exercises to
assess the joint capacity of the ASP and DRM systems and commit to addressing
weaknesses found through these simulations.

Build the human, material, and outsourcing capacity needed to carry out a shock
response even under difficult conditions, and identify which actors will have
responsibility for each task.

Promote vertical coordination to facilitate decentralization of shock responses
between central, mid-level, and local units of government administration.

Clearly define the roles and responsibilities of nongovernmental and
humanitarian actors during shock response, and foster collaboration with
government programs to improve the effectiveness of the response.
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@) POLICY RECOMMENDATION )
Programs

Build robust social protection programs and systems during normal
times to serve as the foundation for shock response.

Develop adaptive toolboxes with multiple tools to be deployed for
different groups and types of shock.

Make sure all core social protection programs are responsive by
design by putting in place mechanisms for shock response before
shocks occur.

Carefully design responses to shocks to reach the right beneficiaries
with simple and harmonized support.

Ensure shock response does not undermine the regular social
protection system.

Establish strong communications processes within programs, and
mitigate any potential sources of exclusion.
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