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1. Diagnostic and design
phase: the program, the RCT



1.1 Augmenting safety net systems in the Sahel

Burkina Faso, Mauritania, Niger and Senegal established the foundations of safety net
systems between 2012-16

Cash transfers: 2-5 years, monthly

/quarterly; women ‘ ‘
» e
How can existing safety nets can be

enhanced to further boost economic
inclusion and resilience?

Cash transfer beneficiaries
(households)

Multi-faceted productive programs show Burkina Faso 50,000

great promlse... .......................................

: , : Mauritania 43,000
Can natlonal Safety nets dellver economlc .......................................

inclusion measures at scale? Niger 100,000

Senegal 300,000




1.2 An evidence-based diagnostic and design process

DIAGNOSTIC

Stakeholder Engagement

) Regional and .
) ) Reanalysis of Design
Literature Review .. Country-level
existing data . Workshop
Consultations

Building a consensus with all counterparts and partners

2016




1.2.1 Diagnostics: Constraints Assessments

1) Identify main productive activities
2) Determine and rank the main constraints

3) Understand and prioritize the most promising interventions v’

Qualitative assessment

Focus groups, guided interviews, key informant interviews

Quantitative study

“Closed” questions on a tablet

Focus on collecting data not available in existing sources
Sampling to maximize learning:

1) Men/women 2) distance to market 3) Richer/poorer




1.2.2 Design phase: Stakeholder Design Workshop

Stakeholders

 Government project teams from
each country

* NGOs

World Bank TTLs Binding constraints
* |ndependent Researchers

= Access to skills

Inputs = Access to capital
e Constraints assessments = Access to markets
* Reanalysis of existing data = Agency and empowerment
* Literature reviews = Social dynamics

e Stakeholder meetings

 Regional and country-level
consultations



1.3 The productive inclusion measures

@ D@ DD

Formation of groups of about 20 beneficiaries. Coaches
provide support to groups and individual beneficiaries. This activity runs throughout the duration of the
program.

Community sensitization on aspirations and social norms: screeningofa
short video showing how a married couple overcomes tensions and works together to diversify their
livelihoods. The screening is followed by a facilitated discussion with the larger community.

Facilitation of community savings and loan groups

Life-skills trainin 2. Group training spanning 3 to 7 half days. Covers topics such as self-
confidence, gender relations, communication skills, risk-taking.

Micro-entre preneurs h [ P trainin £ Group-based training spanning 3 to 7 half days.

Covers fundamental skills in micro-business management, relevant for both agricultural and non-
agricultural activities.

One-off transfer of 140-275 $US depending on the country.

ACCGSS to ma rketS . Facilitation of group-buying of inputs with support from coaches.

Variations across
countries:

>  Recipient of the program (=/
# CT recipient)

»  Localities: rural vs. peri-
urban (Senegal, Mauritania)

> Timing of program:
beginning vs. end of CT cycle

Participants are all cash transfer
beneficiaries. The productive

measures are an ASP “delta”.



1.4.1 IE Design (Burkina Faso, Niger, Mauritania, Senegal)

(No productive measures)
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All beneficiaries receive regular Cash Transfers (CT)




Niger
S le h hold 4
ample households, across 4608
arms
Sample as % of program 21%

households in study area

Geographic area

Dosso, Maradi, Tahoua,
Tillaberi and Zinder
regions

Stratification

Commune x household

targeting method
Unit of randomization Village
Urban/Rural Rural
Randomizati it
andomization units 325

(clusters)

Households sampled per
randomization unit

Max 15, Average 14

Productive accompanying
measures beneficiary

Cash beneficiary

1.4.3 Study desigh and samples: case of Niger

Village-level randomization with equal-sized arms

Implementation areas chosen by Governments, with no
further targeting

Power calculations to determine how many households
to survey within a village

In Niger, (MDE of 0.057 sd across arms using icc = 0.10

and conservation assumptions) -> about 15
households/village

MAURITANIA

L _SENEGAL

BURKINA FASO



1.5 More prepwork: PAP, IRB, and survey design

Pre-analysis plan (PAP) 4smmmm) Survey Design

Key outcomes: Food security, Household and beneficiary surveys
Consumption/adult equivalent Adapted from existing LSMS, other surveys
Secondary outcome groups and mechanisms Pilot, validate, translate, adapt

Plan for multi-hypothesis testing In our case: largely the same baseline as
AEA RCT registry follow-up survey

CAPI via SurveyCTO

Ethics Approval for the RCT and the survey instruments

= |nnovations for Poverty Action Institutional Review Board (IRB)
= National Statistics Office or Ethics Committee, sometimes Health Research Boards


http://www.socialscienceregistry.org/

1.6 Implementation phase

DIAGNOSTIC

Stakeholder Engagement
Reanalysis of existin Regional and

Literature Review ¥ data 8 Country-level Design Workshop
Consultations

EVALUATION
IMPLEMENTATION AND IMPLEMENTATION SUPPORT

2016

2017- 2022



2. Implementing the RCT and
program in Niger



2.1. Lotteries with pre-grouped village lists

e Each district organizes their lottery
* Invited village elders are witnesses
* One list is picked for each treatment arm (4)

* Nobody knows which list will be assigned to
which treatment arm before the ticket is
picked

aaaaaaaa

racuet Complet



2.2.1. Collecting monitoring data

Village volunteers fill papers

Government facilitators enter reports into
tablets each month

Tracking adapted for each measure
Group activities: date and attendance rate

Individual attendance for some activities
(Germe, ACV)




2.2.2. Solid delivery

Attendance Rates by Measure

Key lessons

= Delivery was
successful across the
four countries

VSLA

Selbleelne #

= Attendance rates are
very high

Beneficiaries visited each month

= More complex forms

did not succeed very

well

Community Sensitization *
ACV %
Germe #

(SRS W

0% 25% 50% 75% 100%

DOID® D @

Niger Sénégal M Mauritanie Burkina Faso



2.3. Process Evaluation

What happened and how it was experienced by beneficiaries
In depth qualitative research in each country

Key informant interviews implementing agent
* Focus group discussion of beneficiaries

|dentified areas of strength and opportunities for improvement



2.4. Collecting the costing data

Coiit Coiit # d'Unités Coiit total =~ Coit total

Unité  \yiteire  Unitaire {local) {USD)

Separate costing for

* Administration of the program
(government staff time, WB support,
expenditures)

= Identification and enrolment of
beneficiaries

= Each component separately Appui Adiin public, DEPSH (hors don 1DA
i ul

Financial data collected from program

administrators in government, |
CO m p i I e d W it h CO m m O n m et h O d O I Ogy ?;r;::;ill:::emenl [e_au, é!gplri_cilé, inlernel,_ :E::l:tte:i 11,750,000

Sous-tatal:

by reg i O n a I te a m Frais de gestions des prestataires de service




2.5. Scale and integration in national systems kept

program costs low

e Costs are lower than Per capita cost of the program, by measure
the average COSt Of B Market access facilitation
NGO-delivered o0 5735 |-
multifaceted programs Cash grants
T e Iy s
¢ CaSh grants represent 427 $ 216 B Micro-entrepreneurship
about 60% of the cost. training

LOO  erreresermeresssssssssssssssssssssssssssessssssessssssessssssessssssessssssessssssesssssssssssssessssesessssesese 0 eensesssnnsees e,

Life skills training

e Large differences
across countries

M Savings groups

300 .......
= Scale 251 2625
S|

" Benef1c1ary quotas per B Community sensitization on

facilitator S S| aspirations and social norms

142
= Govnmtvs NGO 182 Coaching
100 ...................................................
2-8 Group formation
0 = 18% 14

Program administration

Niger Burkina Faso Senegal Mauritania



Tackling psychosocial and capical
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3. Results from Niger

Researchbriefing
Addressing
social,
psychological
and economic
barriershelps

peopleout
ofextreme

poverty

Policies thataim to reduce
poverty often prioritize
economic interventions. We
show that a programme that
addresses notonly financial bu
also psychological and social
barriers is effective at helping
extremely poor households
in Niger. Our results point to
acost-effective approach for
alleviating extreme poverty
that canbe scaled up using

This Is s summary
oy, T et al Tackling ps
al

Research
team

The problem

More than 600 milllon people ive In
worldwide. If multl|:|-
abstacles prevent them f

T SEZINE nEw
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ninterventions. Better ki
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The solution

We collaborated with the national cash
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operate savings groups: c
-entrepreneurship training designed

land soctal
skill tralning
and acommunity fllm screening to
asplrallc-ns:n-jad:lrsﬁsgsndznnd
chosoclal’ arm); or both the

governmental organizations In the past®*.

Future directions
Our study shows that addressing
gl I

poor people. Importantly, we shaow that such
Interventlonscan be delivered effectively

e
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further scaling up these approaches to
eradicateextreme poverty.
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IMPACT DES MESURES D'INCLUSION
PRODUCTIVE DANS LES FILETS
SOCIAUX ADAPTATIFS AU NIGER
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IE Design (Burkina Faso, Niger, Mauritania, Senegal)

(No productive measures)
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All beneficiaries receive regular Cash Transfers (CT)
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Niger program and impact evaluation timeline

2" phase of Niger Adaptive Safety Net project

Sample : 4608 households across 17 communes

Baseline survey
April-May 2017

15t follow-up survey:
April-May 2019
6 months after grants

29 follow-up survey
February-March 2020

18 months after grants

A A

mmmmmmm Life-skills
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Substantial impacts on household consumption

2nd follow-up survey (18 months)

1st follow-up survey (6 months)

USD PPP/adult/day
USD PPP/adult/day

Gross consumption (daily, USD/adult eq.) Gross consumption (daily, USD/adult eq.)

s Control Capital B Psychosocial H  Full N Control Capital B Psychosocial I Rl

Impacts are significant for all 3 packages, and tend to be stronger for the full package.
Impacts are significant at 15t follow-up, and sustained at 2" follow-up.

Similar findings on food security scales (food insecurity experience or dietary diversity).
Social package appears to ‘catch up’ with capital package at 2"? follow-up.



Cost-effectiveness based on observed consumption impacts

Sum of Benefit / cost Benefit / cost
consumption Benefit / cost ratios ratios
Cost of package impacts 18- ratios 18 months (50% dissipation (no dissipation
months post- post-intervention  after 2"d follow-  after 2"d follow-
Package intervention up) up)
Full $ 638 PPP $616 97 % 156 % 1353 %

Consumption impacts largest in full package. But psychosocial package cheapest.

Very high cost-effectiveness
= For psychosocial package, consumption impacts already exceed costs 18 months post-intervention.

= Other packages are cost-effective under very conservative assumptions

These calculations are conservative (not considering durable goods, assets, psychosocial wellbeing,...)



Large increase in revenues for women beneficiaries

2nd follow-up survey (18 months)

600 97%................... 1 PE:A ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
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Business revenue Harvest value Wage earnings Livestock revenue
(yearly, USD) (yearly, USD) (yearly, USD) (yearly, USD)
B Control Capital  #8 Psychosocial IEE Full

Yearly revenues from productive activities strongly increase, driven by non-agricultural businesses
and to a lesser extent livestock.



Substantial and sustained increase in indices of
psychological well-being

2nd follow-up survey (18 months)

Standardized Score

Future expectations index

|
Social worth index

|
Mental health index
I Control Capital ~ ®8& Psychosocial M Full

= Mental health index captures facets of depression and life satisfaction

= Social worth index captures self-efficacy and social standing
= Future expectations index captures expected economic and social status in the future



Policy perspectives

The productive measures are impactful and highly cost-effective, particularly with
psychosocial interventions.

Productive measures can contribute to multiple objectives:

= Economic welfare, poverty reduction, improvement of employment opportunities
= (But also: Resilience, women’s empowerment, social cohesion...)

Results informed scale-up decision in Niger — close collaboration with policy team
throughout, and extensive dissemination of preliminary and final results

= Decision to prioritize the full package

= Scale-up to 60,000 households, with another 30,000 households to be possibly funded
by another donor. (From 0 to ~1,000,000 individuals reached).

Results from other countries forthcoming — major next step will be to understand which
package is effective for which population in which setting.



Link to key resources

4-pager brief ( , )


https://www.nature.com/articles/s41586-022-04647-8#citeas
https://www.nature.com/articles/d41586-022-01027-0
https://worldbank.scene7.com/s7viewers/html5/VideoViewer.html?asset=worldbankprod/ASP%20Program%20Presentation%20_%20Master%20Streaming-AVS&config=/conf/global/settings/dam/dm/presets/viewer/WB-Player-with-Social-Sharing&serverUrl=https://worldbank.scene7.com/is/image/&contenturl=https://worldbank.scene7.com/is/content/&posterimage=worldbankprod/ASP%20Program%20Presentation%20_%20Master%20Streaming-AVS&videoserverurl=https://worldbank.scene7.com/is/content
http://documents1.worldbank.org/curated/en/586791601364391320/pdf/Productive-Inclusion-Measures-in-the-Sahel-An-Integrated-Approach-to-Promote-the-Economic-Activities-of-Poor-and-Vulnerable-Household.pdf
http://documents1.worldbank.org/curated/en/131111604464133003/pdf/Brief.pdf
https://www.worldbank.org/en/programs/sahel-adaptive-social-protection-program-trust-fund#6
http://documents1.worldbank.org/curated/en/945281604463808844/pdf/A-Case-Study.pdf

Video on the productlve inclusion measures (link)

MICRO- ENTREPRENEURSHIP
TRAINING



https://worldbank.scene7.com/s7viewers/html5/VideoViewer.html?asset=worldbankprod/ASP%20Program%20Presentation%20_%20Master%20Streaming-AVS&config=/conf/global/settings/dam/dm/presets/viewer/WB-Player-with-Social-Sharing&serverUrl=https://worldbank.scene7.com/is/image/&contenturl=https://worldbank.scene7.com/is/content/&posterimage=worldbankprod/ASP%20Program%20Presentation%20_%20Master%20Streaming-AVS&videoserverurl=https://worldbank.scene7.com/is/content
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