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One of the fastest growing tourism sectors:
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Tourism to protected areas generates economic value in the local
economy in multiple ways — direct and indirect

(8
o Park rules limit some
human activities;

Direct Impact — human-wildlife conflicts

Indirect Impact TOURISM
Tourists spend money Negative
on food, lodging, and impact
tourist activities
@]
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Businesses and Tourists come spend, businesses
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wages, shared
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Source: World Bank.




How can we measure the
impacts of
nature-based tourism?




What is the LEWIE methodology?

LEWIE: local economywide impact evaluation model

x Used to quantify impacts of tourist spending, direct and
iIndirect, oneconomies around protected areas

X Impacts of protected area tourism depend on:
o Number of tourists
o Duration of stay
o Amount of tourism expenditure
o Structure of the local economy

X Linkages can magnify the impacts of tourism spending,
creating local production, employment and income multipliers

LEWIE-LITE can be done morguickly and cost-
effectively, and Is easily scaled up.
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What data does
LEWIE-LITE collect



Information sources

X Tourist information through visitor surveys

X Tourism and noxourism businesses through
business surveys

X Protected area spending from national park
accounts

X Households through focus groups or Living
Standards Measurement Study (LSMS) data




LEWIE-LITE pilots
Madagascar Uganda
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What results can LEWIE-LITE reveal?

Measuring the Local Measuring the Local
Economic Impacts of Economic Impacts of
Nature-Based Tourism Nature-Based Tourism

in Madagascar in Uganda
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Read the LEWAHTE country reportdlladagascaand Uganda



https://documents1.worldbank.org/curated/en/099020525115094467/pdf/P176490-2f9313bd-1bd6-4187-add0-4b46348012c4.pdf
https://documents1.worldbank.org/curated/en/099033125134036921/pdf/P176490-ff101949-913f-4683-b57e-9c6103325e04.pdf

Nature-based tourism has impacts on
local incomes and production
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Tourism is a significant entry point
for employment for women
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Nature-based tourism can fund park management and
community development

In Uganda, expenditure in park entry fe€
total annual park budgets:

In Bwindi Impenetrable National Park:
U Park entry fee and gorilla permits:
US$ 45.3 million
U Park budget: US$ 2.3 million

U Bwindi remits US$ 43 million to Ugai
Wildlife Authority (UWA) to fund othg
onservation issues

of all park entry fees and

from every gorilla permit

in Uganda are transferred to a
revenuesharing progranthat

funds social programs and
addresses humawildlife conflict
for those communities which
border protected areas.

Bwindi contributed US$ 9 million




Investing in park management generates economic impacts for local
communities

g Tourism generates high returns on
park budgets

Uganda
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Policy interventions to increase impacts of wage earning for
local workers

APromotinglocal ownership of tourism businesses an
employment of local workers (especially from poor
households)n tourism carincrease economic benefits
In communities surrounding the parks, reducing
remittances of salaries and revenues outside the local
economy (“l eakages?”)

Almprovingskills and providingtraining to workers to
help them accesicreased levels of earnings can
stimulate local production: households have more
Income,can spend more, creating additional rounds of
production, income and employment gains




Key Messages

Significant lack of data to measure nature-based tourism:

x LEWIELITE is one of the few methodologies which measures both
direct and Indirect economic impacts of tourism in protected areas

X It can help inform government on policy decisions for growing nat
based tourism to better fund loark management and conservation,
diversify and strengthen local rural economies, and create job
opportunities

Forevery tourism dollar spent In protected areas, the potential is for the
multiplier forincome andproduction to be greater than 1 in the
surrounding local economy, demonstratingw tourism can drive
economic development

Tourism Is a leading sector in the world in termg@fder parity both In
terms of access to employment as well as in earnings




Interested in measuring the local

economic impacts of tourism in your
destination?

Reach out to the Global Wildlife Program:
gwp-info@worldbank.org

Visit theEconomics of NaturBased Tourism
brief page for more information
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» Webinar: Measuring the Economic Impacts of Nature-
Based Tourism

Decent work in the tourism sector

Lucie Servoz
Hotels, Catering, Tourism and Rural Economy Specialist
Sectoral Policies Department, ILO, Geneva

» ilo.org
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Mission of the ILO: Promote decent work and social justice

Standards and rights at work

Job creation

Social protection

Tripartism and social dialogue

Advancing social justice, promoting decent work

Tripartite UN agency

The ILO brings together
governments, employers and
workers from 187 member
states to set labour standards,
formulate policies and develop

programmes to promote
decent work for all, women and
men.

» ilo.org
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Tourism potential for rural development and economic diversification

How? Through productive transformation, green jobs and community

rural tourism !

Socially responsible tourism Promotion of rural tourism

u

Promote understanding of
environmental and cultural issues

Ecotourism, nature tourism, mountain
tourism etc incorporate
environmentally sustainable
processes that can help mitigate the
negative impacts of tourism

activities .

If well planned, attract incentives and
funds to manage natural, cultural,
and environmental resources in a
more sustainable manner.

Stimulate the development of
services, infrastructure,
environmental conservation.

Tourism can be a source of
green jobs if measures to
preserve the environment and
reduce the ecological footprint
are included in the value chain.

Green tourism can stimulate
enterprise and job creation for
local, coastal, rural and remote
communities.

Reduce rural depopulation,
promote regional cohesion.

Over 270 million workers, 8.2% of
the global workforce (ILO, 2024)

-based

Shifting consumer trends among
travellers: vacationing at home.

Increasing demand for nature -
based tourism and rural tourism
by those looking for outdoor places

Inclusion of processes that
mitigate ecological impacts and
help in the just transition and
productive transformation.

» ilo.o
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Prevalence of
informality

Limited access to

social protection

Decent work deficits

Variable Long working

hours, low wages Limited social dialogue

Poor OSH practices

Lack of enabling
environment for
sustainable enterprise
development

Weak regulation,
enforcement and
organization of labour

Many forms of
employment (such as
seasonal and part-time

work, fixed-term
contracts, outsourcing,

subcontracting)

Inadequate and
insufficient skilled
workforce and
productivity challenges

» ilo.org
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ILO instruments concerning working conditions in hotels and restaurants

A Working Conditions (Hotels and Restaurants) Convention, 1991 (No. 172)

C.172 addresses specifically the working conditions of workers in hotels and restaurants, irrespective of the
nature and duration of their relationship, continues to be relevant considering that a large number of such
workers are seasonal and migrants.

A Working Conditions (Hotels and Restaurants) Recommendation, 1991 (No. 179)

The objective of the Recommendation, with due respect to the autonomy of the employers' and workers'
organisations concerned, is to improve the working conditions of the workers concerned in order to bring them
closer to those prevailing in other sectors of the economy.

4

C No.172 and R No. 179 are the only ILS regulating specifically the working conditions of workers in
hotels, restaurants, and similar establishments . C No. 30, which regulates hours of work in commerce and

of fices, excludes from i ts scope ochHousespclls,cafés aind other A h o

refreshment houseso
» ilo.org
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ILO Policy frameworks on tourism
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2017 : Meeting of @
Experts to adopt
Guidelines on _Dece nt » The future of work in the tourism
Work and SOCIa"y sector: Sustainable and safe

i i recovery and decent work in the
ResponS|bIe Tourism context of the COVID-19 pandemic
A G u id e I i nes i::::;nrln:::; ‘;:E:n‘:ul Meeting on COVID-19 and Sustainable Recovery
2022: Technical meeting ILO guidelines
on COVID-19 and on decent work

and socially . -
responsible tourism

sustainable recovery in
the tourism sector

A Conclusions R Pt bt




s e RECOMMenNdations for future actiomeximize decent, productive and
%‘i@}& o o SUStAINADLle employment in the tourism industry

TN

Engage in social dialogue, towards a human-centred, inclusive, sustainable and resilient recovery and a just transition to
a more inclusive, sustainable and resilient future of work in tourism

Create an enabling environment for entrepreneurship, innovation and sustainable enterprises (e.g. credit programmes)

Actively engage in diversified skills development, certification, TVET systems, and lifelong learning policies

Put in place strategies and policies to ensure equality and non-discrimination, equal remuneration for work of equal
value, equal participation and equal treatment

Provide fair wages, decent working conditions, OSH and protect all workers against violence and harassment
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Living wage

In February 2024, an ILO Meeting of experts on wage policies,
including living wages adopted conclusion. While not tourism
specific, the concept of a living wage provides a foundational
guide for the sector to abide by when setting wages.

The concept of the living wage is "the wage level necessary to
afford a decent standard of living for workers and their families,
taking into account country circumstances and calculated for

wor k perfor med dur ianditsimoald b@aalculaited u

i n accordance with the | LOOS
and achieved through ILO principles on wage-setting.

Advancing social justice, promoting decent work
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Meeting of experts on wage policies, including living
wages
Genewva, 19 - 23 February 2024

p» Conclusions

1.

Having met in Geneva on 19-23 February 2024, the meeting of experts on wage policies,
including living wages, recalled that wage policies have been a central subject of the ILO since
its creation in 1919 as reflected in its Constitution, several of its Declarations and international
labour standards.

The preamble of the ILO Constitution calls for the provision of “an adequate living wage”. The
Declaration of Philadelphia (1544) calls on the [LO to promote *policies in regard to wages and
earnings, hours and other conditions of work calculated to ensure a just share of the fruits of
progress to all, and a minimum living wage to all employed and in need of such protection”.
The ILO Centenary Declaration for the Future of Work (2019) states that "all workers should
enjoy adequate protection in accordance with the Decent Work Agenda, taking into account ...
an adequate minimum wage, statutory or negotiated”. The list of ILO international labour
standards of general or sectoral application that are particularly relevant for wages are
presented in the Appendix. While the ILO regulatory framework for wages is extensive, its
effective implementation remains a challenge, including in supply chains.

Over the years, there have been positive trends in real wages. Globally, real wages have
increased every year since 2006, until the decline in real wages in 2022 due to the sharp
acceleration of price inflation. During this period, on average, real wages have increased more
rapidly in developing countries than in high-income countries. Structural transformation and
a comprehensive set of policy reforms have resulted in average productivity growth as a key
factor enabling real wage increases. However, in many high-income countries, there has been
a decoupling between productivity gains and wages and a declining labour income share in
GDP. Millions of workers - in the formal and informal economy - across the world continue to
earn very low wages and they are still living in poverty. Decent wages are central to economic
and social development and essential in reducing poverty and inequality, as well as in ensuring
a decent and dignified life and in advancing social justice.

Key institutions and ILO principles of wage setting

In accordance with international labour standards, wage-setting practices should be based on
the following institutions and principles:

(a}) Collective bargaining and tripartite social dislogue: Collective bargaining andfor
statutory minimum wage fixing through tripartite social dialogue should be the proper

40
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UN Tourism & ILO launched a new employment dataset to support
monitoring of the SDGs (Oct 2024)

A

The dataset harmonizes both organization's data
compilation from countries and derives from the UN-
endorsed Statistical Framework for Measuring the
Sustainability of Tourism.

The new dataset corresponds to the indicator
"employed persons in the tourism industries" approved
by the United Nations Inter-agency and Expert Group on
Sustainable Development Goal Indicators (IAEG-
SDGSs)

It empowers tourism stakeholders, and provides useful
insights for ministries of employment, social affairs,
economic and industry affairs, worker representatives,
private sector and academic researchersd streamlining
tourism into global, national and local agendas.

Advancing social justice, promoting decent work

A New and more comprehensive insights into
tourism employment and key characteristics of
persons employed in tourism

By sex: male/female; By status in employment
employees and self-employed; for the 10 tourism
industries : accommodation, food & beverage
serving activities, passenger transport in its various
forms (air, water, railway, road), transport equipment
rental, travel agencies, cultural activities, and sports
and recreational activities.

» ilo.org
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> Thank you




Sara King

General Manager of Purpose, Intrepid Travel
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How can tourism work in concert
with nature?

W Intrepid
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What have we learned?
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Stephen Masaba
Director, Tourism, Uganda Wildlife Authority

Ony Rakotoarisoa
Director General, Madagascar National Parks

Mokshana Wijeyeratne
Senior Environmental Specialist, World Bank
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