
Digital Public Infrastructure
Setting Standards using the 

Hourglass Method



Digital Public 
Infrastructure

What does it mean?

Ø Imagine the COVID pandemic without 
digital infrastructure 

Ø Defining ‘public’ and noting the role of 
private

How do you make ‘good DPI’?



Remittance First

In the paper we talked about India’s bank-led 
consortium, Brazil’s central bank-led rollout and 
Kenya’s Transition from proprietary to state-run. How
is it impacting societies globally, in the face of 
stablecoin regulation globally, with stables used as 
cash equivalents. 
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Digital Identity & the lesser spoken - verification

https://dpimap.org/

Calibrate for policy changes before deploying
Cost of compliance are often built by redundant verifications.
Direct correlation to access to banking services 



Imagining a Unified Identity Schema



Standards

Openness of a standard is a 
spectrum

OAuth2, FHIR, and more
G20, World Bank, UNDP, IMF 
endorse open standards

Open APIs & data portability 
regulations



https://standards.theodi.org/introduction
/how-open-standards-are-developed/





A First-
Principles 

Framework 
for DPI

• Bake interoperability into the stack.
• Standards empowering local ecosystems.
• Market consultation and collaboration a must to 

gauge reception & adoption



Forecasting the 
Public Sector’s role

• Data – privacy and sovereignty
• Hardware & software standards
• Blockchain & DeFi
• AI

The happy medium between state-run, 
public-private collaboration and private 
competition with a light touch regulation is 
a contextual decision.

The future regulator must understand 
technology or have someone in the room 
who does. 



The Hourglass Model compared to AADHAAR



Concluding 
remarks

Choosing the right balance of open and 
proprietary is crucial to empower local 
ecosystem participation. 

Prioritize standards that maximize 
interoperability.

Recognize that technology standards 
alone cannot guarantee a thriving, 
competitive ecosystem – supportive 
policies are needed.

The power of network effects.


