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Opening session – coming together to drive insights to impact



Closing Session – Key messages and takeaways (Draft)



1: Nature is not just an environmental asset. It is a foundational economic 
infrastructure

"Nature is not external to the economy. It is the foundation of the economy." — Arnunchanog Sakondhavat, 

NESDC Thailand

Valerie Hickey reinforced this message succinctly: "Ecology is economy." — Valerie Hickey, World Bank

"Nature is the critical infrastructure underpinning livelihoods and well-being." — Roger Heath, DEFRA UK

And Nicola Ranger challenged us to think of ecosystems not simply as natural assets, but as Critical Natural 

Systems that support entire economies.

Nature has moved from an environmental issue to a critical macroeconomic issue

In a world without nature, we cannot “end poverty on a livable planet”— Valerie Hickey, World Bank.



2:  Natural capital accounting is foundational; technology is reducing the cost and 

complexity of turning insight into investment. But data/NCA by itself will not drive 

decision-making

• "Data is core infrastructure." but “but not enough to drive decisions”. They must answer the questions 

policymakers are asking." — Claudine Uwera, Office of the Prime Minister, Rwanda

• "Accounts are valuable only when they inform and change economic decisions." 

• The need for decision relevant data on why nature matters  

• The technology solutions and accounting frameworks increasingly exist

• The remaining challenge is adoption of common language, implementation, and scaling.



3:  Nature is the biggest underpriced asset and one of the most important 

opportunities but critical to have a common language and address the invisibility 

of nature in economic decisions 

• Measuring something that is invisible to markets and budgets does not, on its own, make it 
visible. 

For greater visibility, we need to speak a common language on economic materiality of nature risks

• Finance ministries: macro-criticality of nature risks

• Central Banks: nature loss as financial stability risk 

• Investors:  “hidden nature balance sheets” as mispriced assets 

• Governments: sovereign risks and opportunities for economic growth 

The GPS experience across more than 35 countries demonstrates that success in influencing 
change comes from going beyond NCA and creating a common language that allows different 
actors to work together.



4: Nature related risks are macro critical when the full range of 

transmission channels are captured and enabling policy and legal 

frameworks are established 

Measurement → Risk → Financial Integration → Investment — Nicola Ranger

Measurement: Measure ‘materiality’ and ‘macro-criticality’ from a risk perspective

Integration: Embedding nature within existing systems that guide capital allocation at scale

Transmission: Capture the full range of transmission channels from nature to the economy and finance

The measurement gap has narrowed considerably; the implementation gap has not.

Need to integrate nature risks into debt sustainability analysis (DSA) and macro economic planning 

frameworks. 



5: Three policy levers for embedding nature into finance: fiscal reform to redirect environmentally 

harmful subsidies, prudential regulation to integrate nature risk into financial supervision, and market 

infrastructure to enable capital reallocation at scale

• Financial systems were built on the assumption that nature is unlimited, stable, and free. That assumption no 

longer holds. Nature loss is a source of macroeconomic instability, sovereign risk and financial system risk. 

•  Use new models and tools for demonstrating macro materiality nature. e.g. new models — like Nature-related 

Value at Risk and the DEFINE framework — to quantify how ecosystem degradation translates into sovereign credit 

rating downgrades, rising debt-to-GDP ratios, and systemic financial exposure. 

• Three policy levers are available: fiscal reform to redirect environmentally harmful subsidies, prudential regulation 

to integrate nature risk into financial supervision, and market infrastructure to enable capital reallocation at scale.



6:  Nature-related risks are becoming part of the core mandate of central banks 

and financial regulators in developing countries, but significant effort needed to 

incorporate nature into the financial system 

• The need to build on the progress made on climate—using existing supervisory tools, 

institutional experience, and policy frameworks to integrate nature into regulatory practice, 

while ensuring that public institutions send clear signals and incentives that help steer private 

capital and market behavior. 

• The examples of central banks in Thailand and Malaysia showed the leadership role of 

regulatory agencies in giving the right incentives to the financial markets based on the financial 

sector exposure to climate and nature risks.



7: Nature risk assessments are critical to attract attention but important to 

show financial opportunities to unlock private capital for nature 

• Building blocks to mobilize private capital for nature are beginning to come together 

• Nature-related data is becoming more decision-useful, standards and taxonomies 

are advancing, and practical financial instruments are emerging (e.g. Côte d’Ivoire SLL) 

• But not enough for translating nature’s value into financial language and bankable projects. 

• Key factors for investors and corporates for mobilizing private capital at scale: 

• Economic return/return to investment; 
• Measurable ENV outcomes (KPIs); 
• Enabling policy environment; 
• Balance sheets showing unrealized value of natural assets.



8: Scaling nature finance will require innovative instruments and building the 

broader ecosystem of trusted data, enabling regulations, and investable projects 

• Nature finance scales when nature outcomes are translated into investable opportunities 

through credible pipelines, viable business models, and financial structures that capital can 

absorb—as illustrated by BRD’s IREME Invest platform, which aggregates and de-risks green and 

nature-positive investments to crowd in private capital in Rwanda.

• Examples such as Landbanking showed how technology and ecological performance metrics can 

help translate natural capital into financial information and create investable assets, helping move 

nature finance from concept to mainstream financial decision-making.



9: Emerging and developing economies (EMDEs), which hold the largest share 

of the world's natural capital, face the most significant fiscal and 

macroeconomic consequences – must shape the agenda

• EMDEs tend to have greater natural endowments and need to protect 
their natural assets.

• They need to be able to use their natural assets for development without 
destroying nature.

• Nature must be seen as economic and development infrastructure.

• Natural capital is productive infrastructure, resilience infrastructure,  
macroeconomic infrastructure.

• Need for: locally relevant taxonomies, context-specific transition 
pathways, development-compatible nature finance



In addition to invited presentations and panel discussions, posters from selected GPS 
technical assistance projects provided additional insights.



Thanks!!
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