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The EPIC program covers all CARICOM countries except Haiti: Antigua & Barbuda,
the Bahamas, Barbados, Belize, Dominica, Grenada, Guyana, Jamaica, Montserrat,
Saint Lucia, Saint Kitts & Nevis, St. Vincent & the Grenadines, Suriname, and
Trinidad & Tobago.

Increased access of GO-entrepreneurs
to innovative financing mechanisms

EPIC KEY CLIENTS

Government Academia

GO- Business

Entrepreneur Enabler Increased capacity of business enablers,

policy makers, and investors to deliver
responsive and more coordinated
services to GO entrepreneurs

Increased capacity of local actors
_ todevelop and implement
innovative models to start and grow

Early Stage
Investor Entrepreneur
Talent Pool

_ GO entrepreneurs in the mobile and
climate sectors, and women across sectors

ADVANCING INNOVATIVE ENTREPRENEURSHIP

IN THE CARIBBEAN

Although Caribbean economies are currently challenged by low growth, there
are signs that long-lasting impact is possible for increases in employment, skills
upgrades and overall economic growth. The Entrepreneurship Program for Inno-
vation in the Caribbean (EPIC) by infoDev / World Bank Group is learning from
and responding to region-specific challenges, engaging a diversity of ecosystem
stakeholders in a variety of ways and through a variety of mechanisms. Thanks

to several pilot initiatives, EPIC has also developed a more detailed requirements
profile of both Caribbean entrepreneurs and angel investors, which allows for
creation of tailored support programs. EPIC is implementing several innovative
incubation and outreach methods in order to reach optimal regional coverage
with lowered operating costs.

EPIC’s pool of growth-oriented (GO) entrepreneurs is taking advantage of

vital training, support services and grant financing that will help establish viable
enterprises and support their growth. Partnerships have been developed to
build local business-enabler capacity and to enlist angel investors and other
partners within the innovation ecosystem. This accelerated outreach is impacting
hundreds of EPIC-connected entrepreneurs and business enablers in all 14

CARICOM territories, with newly trained entrepreneurs setting in motion a

critical deal flow for business enablers and investors in the region.

As a result, the Caribbean Mobile Innovation Project (CMIP) and the Caribbean g]’clgéft';d:ecg,?n
Climate Innovation Center (CCIC) have formed partnerships with local entities briquettes in
to deliver responsive, high-quality business enabling services. It has supported Jamaica

260 high-potential entrepreneurs in the Caribbean with tailored training, financ-
ing, and support seservices. The Women Innovators Network in the Caribbean
(WINC) has has reached over 350 women entrepreneurs and certified numerous
trainers and facilitators across the region. EPIC is also acting as a catalyst in the
creation of several angel investing networks by establishing pilot angel groups
that are matching GOentrepreneurs with early stage investors.




In Dominica, Ngai
Scott makes
biofertilizer and
animal feed from
River Tamarind
using a solar
drier.

Entrepreneur Elliot
Lincoln is producing
industrial biofuel from
microalgae in Antigua.

CARIBBEAN CLIMATE INNOVATION CENTER

Opportunities for Impact: Climate change poses a significant threat to the
Caribbean, both in terms of physical damage sustained from intensified weather
patterns and rising sea levels, as well as subsequent losses to economies and
industries such as tourism. However, there are opportunities in the Caribbean to
mitigate these threats by investing in green technologies, as the region is rich in
abundant clean energy sources and offers numerous incentives to develop energy
efficency solutions. There is also a growing need for climate-smart agricultural
approaches and technologies in the region.

EPIC Response: EPIC, in partnership with infoDev’s Climate Technology Program,
has established a Caribbean Climate Innovation Center (CCIC) to support innovative
Caribbean SMEs involved in developing locally-appropriate solutions for climate
change mitigation and adaptation. Through its activities, the CCIC provides a
country driven approach to climate change and support the region’s economic
development, job creation and industrial competitiveness in clean technology sectors.

Status & Next Steps: With its business plan and regional partner consortium in
place, the CCIC is the new business hub for climate technology, engaging and
supporting promising local entrepreneurs. With offices in Jamaica and Trinidad
since 2014, the center has identified and partnered with local hubs to provide
support services to entrepreneurs across the region on areas like seed financing,
business advice, market intelligence and international connections. In August 2014,
the CCIC selected 11 winners from more than 300 entries in its first Proof of
Concept (PoC) competition and is supporting them through grants and marketing
consulting. EPIC will continue to identify outstanding innovators via PoC grants.






The Maynex H2-Flex
Hydrogen Hybrid Kit

Developed by Harlo Mayne in Jamaica, this
innovation converts water, under any condition,
into 100% hydrogen gas on demand. When
applied to automobiles, the unit reduces
gasoline consumption and has the potential

for use as a stand-alone generator.

Oil prices make energy costs in the
Caribbean among the world’s highest.

The H2-Flex hybrid hydrogen generator is being
developed with a CCIC Proof of Concept grant
and won the Jamaican government’s highest
science and innovation award for 2014.






When things go well on Jamaican farms, the rich soil, ample
rainfall and wide range of produce can bring a bonanza

to rural communities. Bountiful harvests, however, bring
challenges. Farmers and agricultural cooperatives sometimes
struggle to find markets as they race against time to sell
within the crop’s freshness window. Moreover, some farmers
claim they also lose revenue by depending on middlemen

to close the sale with hotels, restaurants and supermarkets.

To the rescue is AgroCentral, the island’s first produce clear-
ing house that matches farmers with motivated buyers. For

a commission on the final sale, the creators of the dual web
and mobile SMS innovation collect requests and match them
with ready suppliers. Preferential payments to farmers allow
the growers access to capital more readily and produce more
consistently.

The World Bank through infoDev helped AgroCentral with
feasibility and financial modeling, allowing the enterprise to
move forward more rapidly. The developers plan to take the
model to regional and other markets.

AgroCental
co-founder
Janice McLeod



ACCELERATE CARIBBEAN

Early in 2015, and following an assessment of the EPIC’s needs during its second
half, infoDev launched AccelerateCaribbean, a program designed to enhance the
capacity and skills of existing business incubation centers, and their key people,
in the region.

Intended as a program to support business enablers and upgrade their skills,
AccelerateCaribbean will select ten business enabling centers throughout the
Caribbean to run workshops and targeted clinics.
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WOMEN INNOVATORS NETWORK CARIBBEAN

Opportunities for Impact: Gender stereotyping and misconceptions are still preva-
lent in the Caribbean. Women entrepreneurs find their sector options, support and
access to finance restricted, thereby limiting avenues by which to bring ideas to
market or their businesses up to scale. Many have few female role models and
business networks compared to their male counterparts. Targeted support for their
participation in growing technology- and knowledge-intensive fields is considered a
powerful regional engine for economic growth, with multiple positive spinoffs.

EPIC Response: In 2013-14, infoDev’s Women Innovators Network Caribbean
(WINC) program identified entrepreneurs who break the mold. These innovative
technology-enabled/-oriented businesswomen are working in higher-growth sec-
tors, focusing on both their local and export markets, as well as actively establishing
and leveraging their networks for business success. Through a multi-faceted holistic
approach, WINC provides the methods, tools, and access to appropriate expertise,
improving their competitiveness making them more investment-ready. WINC also
seeks to encourage more female involvement in sectors such as mobile and climate
innovation through close collaboration with the CMIP and CCIC.

Status & Next Steps: Since 2013, WINC has conducted regional ‘Grow your Busi-
ness’ (GyB) workshops where entrepreneurs reflect on and innovate for acceler-
ated enterprise growth. The workshops are now being delivered by infoDev-
certified GyB trainers across the Caribbean. For the entrepreneurs committed to
fast-tracking their growth trajectory, an Acceleration Program offers peer-learning,
personal development, one-to-one mentoring, technical workshops, and motiva-
tional sessions led by successful women entrepreneurs. In parallel, WINC offers
business development webinars on topics considered most important by its
community of entrepreneurs.






Pinnacle Farm’s mobile biogas
digester concept won a CCIC
Proof of Concept grant

In Trinidad, Suzanne Thomas
shows how a 40-foot trailer is
turning pig manure into biofuel.



Investor
readiness
training

ACCESS TO FINANCE SERVICES

Opportunities for Impact: Because of the fledgling nature of risk capital culture
in the Caribbean, seed and early financing investment have been limited. Most
private investors avoid non-traditional, risky sectors after years of promising
capital returns from safe government investment products and traditional
industries. Angel investing (from local and diaspora investors) is emerging as an
important component of early-stage financing, with new local angel groups being
developed to serve as a financing mechanism for promising entrepreneurs.

EPIC Response: EPIC is taking a multi-pronged approach to enable high-potential
enterprises in the Caribbean to raise capital from innovative financing mecha-
nisms, and develop a culture of angel investing in the region. Building on the
region’s significant interest in angel investing, EPIC is supporting the development
of new angel investing groups in the region through hands-on training and techni-
cal assistance to the management and membership of these groups. At the same
time, in partnership with business enablers, EPIC is training entrepreneurs on
how to more effectively engage investors and other sources of capital.

Status & Next Steps: Aiming to build build the foundation for angel investing

in the Caribbean, A2F has supported the establishment of the first 3 regional
angel investor groups, which have a total of 30 active angel members, "Investor
Engagement" training has been provided to enablers and entrepreneurs who will
comprise the emerging ‘ecoystem’. The angels have begun to evaluate investment
opportunities and hold ‘pitch” meetings. First Angels Jamaica approved its first
investment early in 2015.
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Using the emerging angel investment scene
for economic impact, infoDev’s Access to
Finance program helps growth-oriented
entrepreneurs gain access to the early-
stage capital and mentorship they need

to launch and thrive.

By setting up angel investor networks and
opportunities for crowdfunding, enabling
mechanisms can emerge for creating
enterprises, employment and growth

that benefits the wider regional economy.






Connect with the World Bank
Group's Entrepreneurship

Program for Innovation in
the Caribbean (EPIC)




