
HOUSING ADVISORY PLATFORM
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WHAT IS PILLAR?

Global Housing Platform

MARKET Market Study Increased market 
understanding

Better More Proficient Developers

+

More Socially Sustainable Projects

+

Banks Better Informed for Decision 
Making

=

MORE BANKABLE DEVELOPERS & 
MORE PROJECTS FINANCED

=

GREATER SUPPLY OF AFFORDABLE 
HOUSING

BUSINESS CAPABILITY

MASTER PLAN 
SCHEME 

READ Tool

ASHA Tool

D
EV

EL
O

PE
R Capacity building program to 

improve Developer Proficiency 
and Social Sustainability of 

master schemes

A housing advisory platform that:

• Developer level: Assesses housing developer’s strengths, helps plug their capacity gaps and enhances the quality of their master
planned communities - thereby helping build more bankable projects

• Market level: Researches high priority markets to understand market dynamics and growth opportunities
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WHY WERE PILLAR ASSESSMENT TOOLS CREATED?
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Pillar

Social 
Sustainability 
Assessment

• Understand the operational standards and proficiency of a housing developer

• A company health check. What’s working well and areas for enhancement.

• Examines 4 key areas of the business – financial, business, operational and organizational 
management.

• Tailored coaching to address capacity gaps.

• Need to include social sustainability in housing delivery to build homes and communities where 
residents enjoy high quality of life and affordable access to amenities and facilities 

• Ensure master schemes are well-integrated into the wider urban systems.

• Tailored coaching to address capacity gaps.

Pillar

Business 
Assessment



Self-answerable questions 
verified by IFC assessor

Evidence based 

OVERVIEW OF TOOLS

RAPID
ASSESSMENT 
TOOL
(globally standardized)

COMPREHENSIVE
ASSESSMENT 
TOOL
(country customized)

Based on comprehensive 
quantitative & qualitative data

Senior management and 
technical representatives from 
key depts

Evidence based

Results dashboard captures a 
snapshot of company’s 
strengths and opportunities 
for capacity building. 

Self- assessment
conducted by the senior 
management of the 
company. 

Approx. 3-4 weeks

Report provides detailed 
review of developer’s current 
profile, recommendations, 
and areas for targeted 
capacity building. 

Detailed assessment 
led by IFC Assessor in 
coordination with 
wider client team

Approx. 6-8 weeks
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BENEFITS FOR USERS

Validate business proficiency 
and project quality/standards 

Help support access to finance from 
banks and other financial institutions

✓

✓

✓
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Housing developers 

Provides a roadmap for continuous 
improvement 

Support due diligence of a 
housing developer

Lower default rates abandonment

✓

✓

✓

Financial Institutions 

Helps reduce risk of loans and 
investments

Aids screening/selection of 
partner developers and projects

Can help to inform government 
policy

✓

✓

✓

Governments

Ensure higher quality and efficiency 
in affordable housing delivery
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Pillar Business Assessment is designed to enable 360-degree performance review of the business proficiency of a 
housing developer across 4 Performance Objectives (POs).

ASSESSMENT FRAMEWORK: PERFORMANCE OBJECTIVES

Financial track 
record, strength and 
stability, and financial 
procedures

FINANCIAL 
MANAGEMENT

PROJECT 
OPERATIONS

BUSINESS 
MANAGEMENT

ORGANIZATION 
MANAGEMENT

Track record, industry
presence and 
compliance with 
legal frameworks

Project design and 
delivery procedures 
and capabilities

Strategic direction, 
corporate 
governance and 
working environment

ASSESSMENT

CAPACITY BUILDING
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ASSESSMENT FRAMEWORK: OVERALL SCORING

Financial 
Management

Business 
Management

Project 
Operations

Organization 
Management

0% - 100%

85% - 100% 70% - 84% 55% - 69% 40% - 54% Less 40% 

Excellent Very Good Good Average Weak

OVERALL OPERATIONAL COMPETENCE %

COMPETENCE % PER PO

ASSESSMENT SCORING

0% - 100% 0% - 100% 0% - 100%
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SNAPSHOT OF RESULTS DASHBOARD
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OVERALL COMPETENCE

COMPETENCE PER PO

PARAMETER SCORING

INDICATOR SCORING REMARKSCOMPANY DETAILS ASSESSMENT DETAILS

1. OVERALL AND PARAMETER LEVEL SCORE (OUT OF 100%) 2. INDICATOR LEVEL SCORE AND EXPLANATION 



PO RESULTS SUMMARY 

PO RECOMMENDATIONS

PO RESULTS SUMMARY 

PO RECOMMENDATIONS

PO RECOMMENDATIONS

SNAPSHOT OF RESULTS DASHBOARD
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3. REMARKS AND RECOMMENDATIONS 
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WHY CONSIDER SOCIAL SUSTAINABILITY IN HOUSING? 

• Socially sustainable developments are communities where residents have a good quality of life and affordable access to
facilities and amenities.

• An important consideration when FI’s are considering financing opportunities

REDUCES 
HEALTH 

EXPENSES

INCREASES 
EMPLOYMENT & 

ENTERPRISE 

IMPROVES 
EDUCATIONAL 

OUTCOMES

IMPROVES 
SAFETY & 
SECURITY

INCREASES 
SOCIAL CAPITAL

REDUCES 
COMMUTING 

IMPACTS 

INCREASES 
HOUSING 
STABILITY

GOOD QUALITY HOUSING DESIGN HAS A POSITIVE SOCIO-ECONOMIC IMPACT 
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• Considers a development’s social sustainability credentials across 4 phases of development.

WHAT IS THE PILLAR SOCIAL SUSTAINABILITY ASSESSMENT?

PROJECT DEFINITION PLANNING AND DESIGN CONSTRUCTION OPERATIONS

PILLAR SOCIAL SUSTAINABILITY IS CATEGORIZED INTO 4 PHASES OF DEVELOPMENT

Identify the need, opportunity, 
viability and parameters based on the 
developmental goals, socioeconomic 
drivers and appropriate location.

Examine the physical and technical 
planning and design of the 
development prior to proceeding 
with construction.

Identify provisions to complete the site 
works safely and to the quality as 
required by the design and specifications, 
on time and within budget.

Examine aspects related to 
running and maintaining the 
facility to maximise utility over 
time.

1 2 3 4
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• Outcome areas provide information on the project’s contribution to key concepts of social sustainability. They are:
i. Affordability
ii. Contribution to the local economy
iii. Health & Wellbeing
iv. Safety & Security. 



ASSESSMENT FRAMEWORK: OVERALL SCORING

Health and 
Wellbeing

Safety and 
Security

Local 
Economy

Affordability

PROJECT STAGES

4.5 - 5 Excellent

4 - 4.5 Good

3 - 4 Moderate

2 - 3 Weak

0 - 2 Very weak

Quantitative 
and qualitative 

questions

Project 
Definition

Planning 
and Design

Construction

Operations

Scores by 
Outcome Area 

and Project 
Stage

OUTCOME AREAS SCORING SCALE FINAL SCORES

Overall project 
score
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SNAPSHOT OF RESULTS DASHBOARD

1. OVERALL SCORE (OUT OF 5) BY OUTCOME 
AREA

2. SCORE & EXPLANATION BY OUTCOME 
AREA AND PROJECT STAGE 

3. ASSESSOR COMMENTS AND 
RECOMMENDATIONS 
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Completed or ongoing engagements

Mexico

Engagements in the pipeline

Brazil

South Africa

CDI

Kenya

India

Colombia 

Pakistan

Senegal 

Morocco 

Somalia 

Iraq 

GLOBAL ENGAGEMENTS
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Niger 



KEY ADVISORY TEAM CONTACTS

NICHOLAS ST JOHNSTON

Senior Industry Specialist

T: + 1 202 664 0100

E:  nstjohnston@ifc.org

JOSEFINA MAIZTEGUI

Project Coordinator

T: + 1 202 473 3203

E:  mmaiztegui@ifc.org 

SHERIF MUHTASEB

Senior Operations Officer & 

Global Housing Platform Lead

T: + 1 202 372 6359

E:  smuhtaseb@ifc.org 

FERNANDO GRANADOS

Housing & Urban Specialist 

T: + 52 1 449 111-1474

E: fgranadosfranco@ifc.org

TINGTING WANG

Project Coordinator

T: + 1 202 473 6173

E:  twang6@ifc.org

NIKITA PETROV

Global Sector Lead – Affordable Housing 

& Commercial Property

T: + 1 202 473 2868

E: npetov@ifc.org


